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1
3AT'AJIbHA XAPAKTEPUCTHUKA POBOTH

AKTyaubHicTh Temu. KpuzoBuil CcTaH MNEpeBaKHOI OUIBLIOCTI BITUYHU3HSIHUX
MNIANPUEMCTB MAaIIMHOOYYBaHHA, iX HU3bKa KOHKYPEHTO3JATHICTh, HU3bKOPEHTA0EIbHA
(30uTKOBA) AISUIBHICTH MEPEYMOBIIOIOTh 3MICT Ta (DYHKLIOHAJIBHY CIPSMOBAHICTh TaKOl
CUCTEMHU VYIPABIIHCHKOTO I1HCTPYMEHTapito, sKa MOBUHHA 3a0€3ME€YUTH MPaKTHUYHE
BIIPOBAPKEHHSI HOBHUX MIIXOIB 1 METOJIIB YNpPaBIIHHA. 3a TAKUX YMOB Ha MEpPIUUH IJIaH
BHUCYBAIOThCSl PUHKOBI Ta €KOHOMIYHI KpUTepii €(hEeKTUBHOCTI ISJIBHOCTI MIIIPUEMCTB
MEBHOI Taly3i HaIlllOHAJIBHOI €KOHOMIKM, IO BHMAararoTh BIPOBAKCHHS Y MPAKTUKY
THYYKUX 1 JMHAMIYHUX YIPABIIHCHKUX IHCTPYMEHTIB, OJHUM 3 SIKUX € KOHTPOJIIHT.
EdeKkTuBHICTS KOHTPOIIHTY, Oro OOIpYHTOBAHICTh Y NpOLEcax BIPOBAIKEHHS 3HAUHOIO
MIpOIO 3aJICKUTH BiJl KOHIENTYaIbHO-TEOPETUYHUX 1 MPUKIATHUX 3acal, IKi CTOCYIOThCS
fioro opranizaiii, CTPYKTYpH, (YHKI[IOHAJIBHOI CHIPSIMOBAHOCTI, MNPUHLUIIB A000pY
€JIEMEHTIB Ta METOMAIB, IiX KOOpAWHAIIl 3 BUKOPHCTOBYBAHMMH YIPaBIiHCHKUMHU
iHCcTpyMeHTaMu. CydacHi KOHIEMNIIi KOHTPOJIHTY JO03BOJIAIOTH 00’ €KTHUBHO PO3TJISIaTH
HOro y SKOCT1 J1€BOr0 1HCTPYMEHTApil0 YIpaBiiHHSA Cy0 €KTaMH PUHKOBOi €KOHOMIKH, a
BIIPOBAKCHHS Y TIPAKTHKY aJalTHBHOI BepCii I[bOT0 iIHCTPYMEHTa MOKE CYyTTEBUM YMHOM
MiABUIIATH €(EKTUBHICTh AISUTBHOCTI BITYM3HSIHUX MAIIMHOOYIBHUX MiINPUEMCTB.

Baromuit BHecok y ¢opmyBaHHS 0a30BOi OCHOBM KOHTPOJIHTY SIK IHCTpyMEHTa
YIPABIIHCHKUX TEXHOJIOTIM Ta KOHLIEMIM YIpaBIiHHA, a TAaKOX 1i aJanTaiilo 10 YMOB
CyJacHOi eKOHOMIKM 3poOwin 3apyOikHi HaykoBii FO. BeOGb6ep, 1. Jlaninoukina,
A. Kapmincekuid, E. Maiiep, [I. Xan, X. Xomemyr, I1. Xopgar, 1. [lleddep, b. TpaiiT Ta iH.
Ananmiz po3poOOK MMX BUEHUX, a TAKOX IHIIMX HampaioBaHb y cdepl KOHTPOIIHTY,
3aCBIUYE, 110 YIPABIIHCHKAN IHCTPYMEHTapii TaKOTO THITY BU3HAETHCS BaroMUM (hakTopom
CTaOUTBHOTO (DYHKITIOHYBAHHS 1 PO3BUTKY IIIPUEMCTBA B YMOBaX CY4acHOT €KOHOMIKH.

OpnHak ynpamsgx 3apyOiKHUX BUCHHX KOHIEMI[IS KOHTPOJIIHTY PO3KPUTA TI0 PI3HOMY
1 chopsMoBaHa Ha YNOPABIIHHA IMIANPUEMCTBAMHA  PO3BUHYTUX €KOHOMIK, IO
YHEMOMIIMBIIIOE 1X TIPsIME BUKOPUCTAHHSI MIAMPUEMCTBAMHU TpaHCHOPMAIlIHHIX €KOHOMIK.
JlocmiKeHHsI 3MICTY, (DYHKITIOHATIBHOT POl Ta 3aCTOCYBAaHHS KOHTPOJIIHTY Y BITYM3HSIHIN
NPaKTUIl SK BaXJIUBOI KOHIEMIT 1HGOpPMAIlIHHO-aHAIITUYHOTO W KOHTPOJIBHOTO
3a0€3MeUeHHs] Ta KOOpPJAMHAIlI PI3HOTO THUIY IHCTPYMEHTaJbHHMX 3ac00iB 1 (yHKITIN
VIPABIIHHS B YMOBaX yKpaiHChKOi €KOHOMIKH, B T.4. Ha MIAMPHUEMCTBAX MAITMHOOYA1BHOT
ranxysi, 3HaWIIIN BITOOpaKEHHS Yy TpaIsiX BITYM3HIHUX HAYKOBIIIB. JIOCIIIPKEHHSI 1EBOCTI
VIOPABIIHCHKUX 3aCO0IB HAa BITYM3HSHUX MMAMPUEMCTBAX, B T. 4. MalIMHOOYTYyBaHHS,
MepeayMOBH iX PO3BUTKY Ta JOIUIBHOCTI BIPOBAKCHHS HOBHUX YIPABIIHCHKUX
IHCTpYMEHTIB po3kputi y poboraxM. bornmapuyk, O. [demeninoi,€. KpukaBcrkoro,
I. Ky3nemnoBoi, O. Ky3pmina, II. Kymuka, O. Mensauk, JI. Haymonoi, I. IlepeBo3oBoi,
. Terposnua, H. TTononsuaka, H. Uyxpaii, A. IlItanrpera,O. Illnsry Ta in.

Baromuii BHECOK 0Oe3mocepeHbO B PO3BUTOK TEOPETUKO-KOHIIETITYaJbHOT OCHOBH
KOHTPOJIIHTY Ta METOJAWYHHUX TIOJIOKEHb HOr0 3aCTOCYBaHHS B YKPaiHCHKiM MpakTHIIi
3HaWmM  BigoOpakeHHs y mpamsx  O. Akcentiok, A. bocaka, 1. bpiTuenko,
O. I'ymzuncekoro,l. JlaBugoBuya, O. 3opiHoi, J1. JIo3oBe1pKoro, I. Mapkinoi,
I'. ITanuenka, A. Ilackanosoi, M. Ilymkaps, O. Pubak, O. Tepemienka ta iH. [IpononoBani
HayKOBISIMU TapajJurMy 1 KOHLENTYyaJlbHA CHPSIMOBAHICTh KOHTPOJIIHT'OBO1 JISUTBHOCTI,
MOXJIMBOCTI aJanTalii po3po0IeHUX KOHUEMIIN KOHTPOJIHTY JJISi PO3BUHYTUX €KOHOMIK



y TMPaKTUKy YKpaiHCHKUX HIANPUEMCTB HOCATh pPI3HOBApIaTUBHHMM XapakTep, IO
aKTyalli3ye HayKOBE 3aBJaHHi B HamnpsAMKy (OPMYBaHHsS [1€BOrO I1HCTPYMEHTa
KOHTPOJIIHTY, 3yMOBIIOIOUM TOTpeOM momanbimoi po30ymaoBH HOro TEOPETHYHOTO,
METOJMYHOTO Ta MPAKTUIHOTO 320€3MeYCHHS.

HayxkoBoro OOTpYyHTYBaHHSI nepeaycim noTpeOyETEOPETUKO-
KOHLENTYaJIbHEPO3pOOJIEeHHsT 3MICTY aJanTUBHOI JJIs YKpaiHChKO1 TpaHcopMaliitHOi
€KOHOMIKA CHCTEMHM KOHTpPOIIHTY.ICHye HEOOXIAHICTh YIOCKOHAJIEHHS TEOpPETHUKO-
METOJOJOrIYHOI 1 MpaKkTUYHOI ©0a3M YNpaBIiHHA 13 3aCTOCYBAHHSAM MPUHLMUIIB 1
TEXHOJIOTIH TaKOi CHUCTEMH KOHTPOJIHTY, SKa KOOPAMHYE CTPYKTYpPHI MigpO3aiTHHA
JTOCSTHEHHS IUJIEH CTaOUTBHOTO (PYHKI[IOHYBaHHS 1 PO3BHTKY MaIJ_II/IHO6yI[1BHI/IX
nignpuemcts.llonanpimoro po3poOieHHss W OOrpyHTYBaHHSI TOTpeOye B3aEMO3B’ 30K
PI3HUX IHCTPYMEHTIB y €IMHIM CHCTeM1 KOHTPOJIHTY. BuHukae mnorpeba BUpOOJICHHS
OOTpyHTOBAHOTO 0a30BOr0 IHAMKATOPaB CHUCTEM1 KOHTPOIIHTY, SKUH 00’ €KTHUBHO
pO3KpUBaEe piBeHb e(PeKTUBHOrO (YHKIIOHYBAaHHSA MIANPUEMCTB 3a CYYaCHUMHU
3arajJbHONPUWHATUMH y CBITOBIM TPAKTHIIl KPUTEPIIMU, BUCTYNAIOYU OPIEHTHPOM, IO
CKOODJMHOBYE  TOTOYHMHA 1 CTpaTeriuHU{  HAmMpsAMU  PO3BUTKY  MiANPUEMCTB
MaIHOOyMiBHOT Tairy3i. HaBemeHe OOIPYHTOBYE aKTyallbHICTh TEMHU JHCEPTAIliiHOT
po0OOTH, BU3HAYAE METY 1 3aBIAHHS JTOCIIKEHHS.

3B's130k po00OTH 3 HAYKOBHMMH IporpaMamm, IjiaHaMmu, TeMamu. /[uceprariitHa
poboTa BiJMOBia€E OCHOBHMM HampsiMaM HaykoBux pociimkenb [IBH3 «JIbBiBCchbKUIA
yHiBepcuTeT Oi3Hecy Ta IpaBay». 30Kpema, HayKoBO-AocaimHoi Temu «llimBumieHHs
KOHKYPEHTOCIIPOMOKHOCTI MIANPUEMCTB Ta €(PEKTUBHOCTI BUKOPUCTAHHSA X BUPOOHUUOTO
Ta KaJpOBOr0 MOTEHIliany» BiamoBiaHO a0 noctaHoBu [Ipe3unii HAH Ykpainu Nel79 Bin
20.12.2013 p. m. 3.1.13 — ExoHOMKa TIANPUEMCTBA Ta YHOPABIIHHA BUPOOHUIITBOM
(moBimka Ne0844 Bixg 10.05.2018), B po3poOieHHs sKOi yBiHIUIM chOpPMYIbOBaHI
KOHIICTITYalIbHI ~ 3acaJli  MOHITOPHMHTY B CHCTEMI IHCTPYMEHTapil0  yIpaBJIIHHS
HiAIPUEMCTBAMH HaIlIOHAJIBHOT €eKOHOMIKH.

Marepianu aucepraniifHol poOOTH BUKOPHUCTaH1 MPU BUKOHAHHI HAYKOBO-TOCIITHOT
TeMH Kadeapu MEHEIKMEHTY 1 MDKHApOJHOrO MiANpUEMHHMIITBA HalioHansHOTO
yHiBepcUTeTy «JIbBiBChbKa MONIITEXHIKA»: «DOpMYBaHHS CUCTEMHU YTPABIIHHS AiSIBHICTIO
opraHizamii Ha 3acaJax BpaxyBaHHS IHTEpECIB CTEHKXonaepiB» (HOMep nep KaBHOT
peectpamii: 0115U006724), ne aBTOpOoM OOIPYHTOBAHO JOULUIBHICT BHUKOPHUCTAHHS
c(hOpMOBaHOI CHCTEMHU KOHTPOJIIHTY B YIIPaBIiHHI MAIMHOOYIIBHUMH MiJIIPHUEMCTBAMU 3
ypaxyBaHHSIM TPOTIOHOBAHOTO CHUHTE30BAaHOTO TOKAa3HUWKA SIK KIIYOBOTO Opi€EHTHpa
30amaHCyBaHHS TOTOYHOI PE3YIbTATUBHOCTI Ta HAOYTTS MOTEHIIIaTy PO3BHUTKY.

OxpiM TOTO, pe3ynbTaTd poOOTH BUKOPUCTAHO NPHU BUKOHAHHI HAYKOBO-IOCIITHOT
pobotn kadenpu o00miKy Ta anHamizy HamionanpHOro yHiBepcuTeTy «JIbBIBChKA
moyliTexHika» 32  Temamu: «EKOHOMIYHUN  PO3BUTOK  MIAMPUEMCTBA: TEOPETHUKO-
METOJOJIOTIYHI ~ aCMeKTH Ta IHCTpyMEHTapiii  ympaBmiHHS» (HOMEp  JepKaBHOI
peectpartii: 0115U004220); «O0I1iKOBO-aHATITHYHE 3a0e3IMeUeHHS CHUCTEMU
MEHE/DKMEHTY IMIIpUEMCTBa» (HOMep JaepikaBHOI peectpamii: 0115U004221). 3okpema,
y MeXaxX BHUKOHAHHS MEpUIOi BUKOPUCTAHO MPOIMOHOBAHUN IHCTPYMEHTapidl OLIHKH 1
aHajizy MOTHUBAIIMHOI CKJIaJIOBOI KOHTPOJIHIOBO1 MAISUIBHOCTI, SIKMUM mependayae
3actocyBaHHsi KPI (po3ain 3, migpo3aun 3.2. «Buau Ta iHCTpyMeHTapiid KOHTPOJIIHTY B
€KOHOMIYHOMY PO3BUTKY HIANPUEMCTBaY), y miapo3ain 3.3. «lIpuknagHi acnekTu Ta
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IHCTPYMEHTapiil YNpaBiHHSA» BKIIOUEHO CHOPMYJIBOBAHO CHUCTEMY IHCTPYMEHTIB Ta
METO/I1B, sika (OpMy€e KOOPAUHYIOUUN 3MICT KOHTPOJIIHTOBOI JisibHOCTI. [Ipu BukoHaHH1
teMu «OONIKOBO-aHANITUYHE 3a0€3MEUEHHS CUCTEMU MEHEIKMEHTY MIANPUEMCTBA
c(hopMyJIbOBaHO METOAUYHY OCHOBY B3a€MO3B’S3KY y KOHIEMIIT KOHTPOIIHTY (po3aut 1,
niapo3nin 1.2, «AHani3yBaHHS CTaHy Ta MEpPCHEKTHUBU PO3BUTKY KOHTPOJIIHIOBOL
TISUTBHOCT1», MPOTOHOBAHUWA KIIIOYOBUM KpHUTEpiEM e(peKTUBHOCTI mokazHUKk EVA 3
OOIpYHTOBAaHOIO METOAMKOI0 HOro mMoaudikailli BKIIOYEHUH y po3nin 2, migposain 2.2.
«IToka3HUKM KOHTPOJIHIOBOI MJISUIBHOCTI 1 1H(OpPMALIWHIA CUCTEMI MEHEIHKMEHTY
MIIIPUEMCTBAY.

Merta i 3aBaaHHs JAocJail:KeHHs. MeToro aucepraniiHoi poOOTH € pPo3poOsICHHS
TEOPETUYHUX TOJIOKEHb 1 METOJMYHUX PEKOMEHJAIid Juisi popMyBaHHS aJeKBAaTHOI U
JIEBOI  HAa  MPAKTUIl  KOHTPOJIHTOBOI  CHUCTEMH  BITUM3HSHHMX  IIANPUEMCTB
MaIIMHOOYTYBaHHS Ha OCHOBIPO3BUTKY ICHYIOUHMX TCOPETHYHHX 3acaJ 1 METOIUKO-
NPHUKJIAHUX PEKOMEHAAIIN, MPAKTUKH BUKOPUCTAHHS KOHTPOJIIHTY HAa BITYM3HSHUX 1
3apyO1KHUX MIATPUEMCTBAX.

Jlnist mocSATHEHHS 03HAYEHOI METH OyJIM TTOCTaBJICHI TaKi 3aBIaHHS:

— PO3KpUTH 3MICT Ta (YHKIIOHAIbHY CIHPSMOBAHICTh ICHYIOUHMX KOHIICTI[IH
KOHTPOJIIHTY, CHUCTEMAaTU3yBaTH OCHOBHI IMIIXOJM JO TIO3UIIFOBAHHS KOHTPOJIHTY B
CUCTEMI1 YIPABIIHHS MIAMPUEMCTBOM Ha OCHOBI aHaJ13y F€HE3UCY W €BOJIOLIT HOTO Teopii
Ta y3arajJbHEHHS BITUYU3HSIHOI 1 3apyODXKHOT MPAKTHKU;

— OOTIpyHTYBaTH HAayKOBO-TEOPETHYHI 3acaad J000py dIEBUX I1HCTPYMEHTIB
dbopMyBaHHS KOHIIEMIII KOHTPOJIHIOBOI MISJIBHOCTI, aAeKBAaTHUX ISl 3a0e3NedeHHs
€()EeKTUBHOTO YIPaBIiHHSI BUPOOHUYO-TOCTIONAPCHKOIO ISTBHICTIO MAaIIWHOOYIIBHUX
HiJAMPUEMCTB B Cy4aCHUX YMOBAX;

— YIOCKOHAJIUTH 3acajayd OIIHIOBAaHHS JIEBOCTI KOHTPOJIHTY B CTPYKTYypi
YIPaBIIHHS MATPUEMCTBOM Ta ITIXOH J0 aHAII3yBaHHS HOTo €()eKTUBHOCTI;

— PO3BUHYTH MeToau Mopaudikaiii 0a30BOro KpUTEPil0 pe3ynbTaTHOI MISUIBHOCTI
MaITMHOOY TIBHOTO MiMPHEMCTBA;

— chopMyBaTH CHCTEMY 3axXOJiB 3 TOOyIOBH 1 (YHKIIOHYBAaHHSI OKPEMHUX
KOMITOHEHTIB 3arajbHOTO MEXaHI3MYy KOHIIEMII KOHTPOJIHTY Ha MAaIlIuHOOYIBHOMY
MIIPUEMCTBI;

— po3poOuTH MOTHBaIliiHE 3a0€3MEUYeHHs] BIPOBAKEHHS KOHTPOJIHTY Ha
BITUYM3HSHUX MIAMPUEMCTBAX MAIIMHOOYTyBaHHS.

VYaockoHaneHHs KOHTPOJIHTY Ta BIPOBAKCHHS HOTO aJanTHUBHOI KOHIICTIII B
TISUTBHICTh  BITYM3HSHUX MAIIMHOOYIIBHUX MIANPUEMCTB 3a0€3MeUYnTh TeHEpYBaHHS
AKICHOT 1H(hOpMAaIliitHO-aHATITHIHOT 033U I MPUAHATTS ONTUMAJIBHUX PIllIeHb HA PI3HUX
PIBHAX YHOpAaBIIHHS, KOOPAMHAIII0O 3acOo0iB 1 METOAIB YIPaBIIHHA Ta BHUKOHAHHS
KOHTPOJIBHOT (DYHKITIi, IO ITABUINUTE JI€BICTh YIPaBIIHCHKOI CHCTEMH 3arajoM Ta
e(eKTHBHICTh JAISUTHHOCTI MiAMTPUEMCTB TaTy3.

006’exToM gocaimkeHHs1 € nporec GOpMyBaHHS IHCTPYMEHTAPil0 KOHTPOIIHTY Ta
1oro (pyHKIIOHATBHUM3MICT B CUCTEMI1 YNPABIIHHS MAIIMHOOYAIBHUMH MIAIPUEMCTBAMU
HaI[IOHAJIbHOT EKOHOMIKH.

IIpeameTrom IOCJIZKEHHSI € CYKYITHICTh TEOPETUKO-METOJANYHUX Ta MPHUKIATHUX
pekoMeHaaii st GopMyBaHHS aIaNTUBHOI CUCTEMHU KOHTPOJIIHTY Ha MAIIMHOOYAIBHUX



MIAIPUEMCTBAX YKpaiHu.
Metonm pocaiiakeHHs. Y AucepTaliiiHii poOOTI BUKOPHUCTAHO TaKl METOIU
JOCIIPKEHHS: MOPIBHSAHHSA, aHANI3y, CUCTEMAaTH3alli Ta y3arajlbHEHHS - JJI1 YTOYHEHHS

3arajJbHOrO0 TOHSTTS «KOHTPOJIHI», a TaKOX MOXIJHUX KaTeropil - «KOHTPOJIHI —
IHTErpoBaHa cucTeMa 1HGOPMALINHO-aHAIITUYHOTO  3a0€3MEYEeHHs]  YIPaBIIHHI,
«KOHTPOJIIHT — 1HCTPYMEHT KOOPJAMHAIIl CHUCTEM YINpPAaBIIHHA»,  «KOHTPOJIHT SK

(yHKIIOHAIIbHA ~ KOHLEMIIS ~ YOPaBIIHHSA» Ta  «KOHTPOJIHIOBa  JISJIBHICTh  SIK
MDKQYHKIIOHAJbHUNA  HAmpsiM  yOPaBIIHCHKOT AISUIBHOCTD», BUKOPUCTOBYBaHUX Y
BITUM3HSHIN 1 3apyOKHIN Teopii Ta npakTuwi (miap. 1.1 ta 1.3); ananorii Ta rpynyBaHHS -
JUIsl YTOYHEHHS BUIB, ()OPM 1 METOJIB KOHTPOJIIHTOBOI AISUIBHOCTI, KOHKpETH3allil Ta
o0’exTuBizalli i1 (YHKIIOHAIBbHOI POJl B CHUCTEMI YOPABIIHHS MIAIPUEMCTBOM,
po3po0biieHHs kiacudikaiiaux o3Hak (miap. 1.2); rpadiunuii MeToa — ISl BiIOOpakeHHs
pe3yabpTaTiB gociipkeHHs (miap. 2.2 ta 3.1); a”Hami3y 1 CUHTe3y — JJisl BUBYEHHS 00’ €KTa 1
npeaMera JOoCHDKeHHs (ycl po3AumM aAuceprauii); rpapiyHUil - [ HAOYHOIO
NPEJICTABIICHHSI TEOPETUKO-TIPUKIIATHOTO Marepiany poOoTH (yci po3AUIM JucepTali);
ICTOPUKO-XPOHOJIOTIYHOTO aHalli3y — NIl YTOYHEHHS €BOJIIONIT i 3MiCTOBOTO HATIOBHCHHS
HOHATTS «KOHTPOiHD» (migpo3min 1.1, 1.2, 1.3); MeToau CHCTEMHOT0 aHasi3y, (hiHaHCOBO-
€KOHOMIYHOTO Ta CTaTHCTUYHOTO aHaji3y — JJIs JOCTIDKEHHs CTaHy Ta TEHICHIIIH
PO3BHUTKY MAIIMHOOYIAIBHUX MIANPUEMCTB (po3aiut 2 Ta po3ain 3); METOAU E€KOHOMIKO-
MaTEMaTUYHOTO MOJIEIIOBaHHA — I Moaudikalii MoKa3HWKa €KOHOMIYHOI J0JaHOi
BaptocTi (po3ain2); MeTOAd MOPIBHAJIBHOT OMIHKK (I aHali3yBaHHS ICHYIOUHX
METOJIMYHUX pEeKOMeJalliii I0J0 BCTAHOBJIEHHS KOHKPETHOTO 3MICTy, CTaHy ¢
e(hEeKTUBHOCTI KOHTPOJIIHTOBOI JISUIPHOCTI HA MAIIMHOOYAIBHUX MIINPUEMCTBAX (PO3ALI
2, migp. 2.1, 2.2.); cucTeMHUN aHal3, €KCIEPTHI OLIHKKA (i1 aHATi3yBaHHS CTaHy Ta
NEPCIEKTHB PO3BUTKY KOHTPOJIIHTOBOI IISUIBHOCTI) - pO31a 2, miap. 2.3.

[ndopmaritinoro 6a3010 JOCHIDKEHHS € TIpalll IPOBITHUX BITUYM3HSHHUX Ta
3apyOlKHUX HAYKOBIIIB 13 TipoOjeM (OpMyJIIOBaHHS KOHIEMIIM Ta TmapaaurMm
KOHTPOJIIHTY. ba30BOI0 OCHOBOIO CTajli HOPMATHBHO-TIPABOBI aKTH, OQIIiiHI maHi
Jlep>kaBHOT CITYKOM CTaTUCTUKKA Y KpaiHW, aHATITUYHI i CTATUCTUYHI OTJISIA MIHICTEPCTB
1 BIimOMCTB, (iHAHCOBA Ta CTAaTHUCTHYHA 3BITHICTP MAIIMHOOYAIBHUX IIIIMPUEMCTB,
MaTrepiaJii aHKETHOTO ONHWTYBAaHHS TMPAIliIBHUKIB MAaIIUHOOYAIBHUX MIIMPUEMCTB Ta
€KCIIePTHI BUCHOBKH 1 pe3yJbTaTH BJACHUX CIIOCTEPEKEHb 3700yBaya.

HaykoBa HOBHM3HA OTPHMMAHMXPe3YJbTATIiB AocaigxenHsi.OTpuMaHi y Mporeci
TOCTIDKCHHST pe3ylbTaTH B CYKYMHOCTI BHPINIYIOTh HAYKOBE 3aBJAaHHS  IOJ0
dbopMyTrOBaHHS Ta PO3POOICHHATCOPETUYHHUX TOJOKEHb Ta METOJIUYHUX PEKOMEHIAIIIM
aIanTHBHOI CHCTEMH KOHTPOJIIHTYB YIPABIIHHIMAIIMHOOYIIBHUM TiITPHEMCTBOM.

OCHOBHI M0J10:KeHHSI HAYKOBOI HOBU3HU, SKi BUHOCSTHCS HA 3aXUCT, € TAKUMU:

gnepuie:

— Ha OCHOBI MOJIEIN «BUTPATU-00CAT-MPUOYTOK» 3 ypaxyBaHHSIM MOIU(IKOBAHOTO
MOKa3HWKAa EKOHOMIYHOI JJOJaHOT BapTOCTI SK KIIOUYOBOTO OPIEHTHUPA OI[IHIOBAHHS
JUSTIBHOCTI, C(OPMYJIBOBAHO KOHUENTYallbHI 3acajd CUCTEMH KOHTPOIIHTY, SIKi
3a0€3MeuyI0Th THCTPYMEHTAIbHI 3ac00M 30alaHCYBaHHS MOTOYHOI PE3YyJIbTaTUBHOCTI Ta
HaOyTTs MOTEHI1a]ly PO3BUTKYIIIIPUEMCTRA,

VOOCKOHANEHO!

— TIOJIOKEHHS 3  OIIHIOBaHHS  €(QEKTHUBHOCTI  KOHTPOJIIHTOBOi  AiSUTBHOCTI
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MalmuHOOYAIBHOTO MIANPUEMCTBA, SIKI, HAa BIAMIHY B ICHYIOYMX, IO 0a3yrThcs
HaIlpsMOMY TIOPIBHSHHI BUTpaT HA KOHTPOJIIHIOBY JISUIBHICTH 31 3MIHOIO MOKa3HUKIB
TISTTBHOCTI MIJIPUEMCTBA, MIOAUICHI HA €KOHOMIYHY, YIIPABIIHCHKY Ta COL[IaJIbHY CKJIAJI0BI
3 KOpUTYBaHHSIM Ha 4YacoBY pPI3HMUIII0O MDK HNPUHHATTAM KOHTPOJIIHFOBUX pINIEHb iX
BTUICHHSIM Yy PE3yJbTaT Ta BUOKPEMIJICHHSAM €(QEeKTy B MPUHHATTS KOHTPOIIHIOBHUX
pillIeHb;

HAOYyU NOOAILULO2O PO3BUMK):

— TOHATIMHO-KATErOpiMHUM anapar (YHKUIOHAJIBHOTO 3MICTY KOHTPOJIHTY B
CUCTEMI YNPABIIHHSI MAaIMHOOYAIBHUM MiANPUEMCTBOM 3 ypaxyBaHHSIMIIPOIOHOBAHOI'O
PO3IIMPEHHS WOTO 3MicTy Ta (YHKIIH ¥ BU3HAYCHUX KOHKPETHHMX 3aBJlaHb, 110, Ha
BIIMIHY BiJ ICHYIOUMX, Ha OCHOBI BH3HAQUYE€HUX IHCTPYMEHTIB Ta METOIB, (popmye Ta
KOOPJIMHYE  CHUCTEeMYy  1HQOpMaIliiHOTO  3a0e3MeueHHs  YNPaBIIHCBKUX  PIIICHB,
CIIPSIMOBAHMX Ha MIBUIIIEHHS €(PEKTUBHOCTI JISTIBHOCTI M1APUEMCTBA;

— TIOJIOXEHHS 3 Moju@ikailii moka3HMKa €KOHOMIYHOI J0JIaHOi BapTOCTI, 3a SIKUM
NPOIMOHYETHCA OIIHIOBATH PE3YJbTaTHY ASUIBHICTh MAIIMHOOYAIBHUX MIANPUEMCTB 3
3aCTOCYBaHHSIM KOHTpOJIHTY. Takuii moka3HHUK, Ha BIAMIHY BIJ TPaaulIHHUX,ypaxoBYye
JOLITbHICTh KOPUT'YBAHHA 32 KPUTEPIIMU €()EKTUBHOCTI Ta 30PIEHTOBYE MIAMPUEMCTBA HA
JIOCSITHEHHS OTepaliiHUX 1 CTPATeT1uYHUX IIIEH;

— TOPSIIOK peanizallii KOHTPOJIIHTOBO1 KOHIIEMIIi, Sika, Ha BIIMIHY BiJl ICHYIOUHX,
BPaxOBy€ €Talu TIPOIECy PO3pOOJICHHS KOHTPOJIHTY Ta CTBOPEHHS MEXaHI3MY
MOTHBOBAHOCT1 HOT0 TIPAIliBHUKIB,

— MOTHBAIlIHA CKJIaJ0Ba KOHTPOJIIHIOBOI JISTBHOCTI, OIIHKY $IKOi, Ha BIAMIHY Bil
BIIOMUX, TPOTMOHYEThCS  3MIACHIOBATHM 13 3aCTOCYBaHHSIM  CHUCTEMH  KITFOYOBUX
noka3uukiB(KPI).ITo3uTiBHUE edekT Bix BIPOBAHKEHHS Takoi CHCTEMH OOyMOBIICHHI
MIBUILIEHHSAM 3arajibHoi €()eKTUBHOCTI KOHTPOJIIHTY, OCKUIBKH I KOXKHOTO IpalliBHUKA
BCTAHOBJIIOETBCS 3B'I30K MDK HOr0 KOHKPETHUMH OOOB'S3KaMH 1 CTpPATETYHUMHU IIUISIMU
KOMIIaHii.

IIpakTuyHe 3HAYEHHs] pPe3yJbTATIB JUCEPTaIiifHOI pOOOTH MOJSATaE B TOMY, IO
chopMyNIbOBaHI y MPOIEC] TOCTIKEHHS TEOPETUYHI Ta METOIMYHI IOJOKCHHS JOBEIEHI
70 PIBHA KOHKPETHHX METOJHMK 1 PEKOMEHJAIM MO0 MPAKTUYHOTO BHKOPHUCTAHHS
KOHTPOJIIHTY K IHCTPYMEHTY YNpaBIiHHA MAIIMHOOYIBHUM ITiAMPUEMCTBOM.

30kpeMa, pekoMmeHpalii 1moAo0 (opMyBaHHS CHCTEMHOI iH(opMariiitHoi 0asu
IHCTPYMEHTapil0 KOHTPOIIHTY, MIJABUIICHHS POJIi KOHTPOJIBHUX (YHKIH 32 pPOOOTOIO
CTPYKTYpHHUX Imiapo3aiutiB BrpoBamkeHo Ha T30B «Taiim Eng Creticy» (moBimka Nel8/2018
Bin 14.02.2018 p.). PesympTatu aucepTaiiiiHOro JOCTI/DKEHHS IIOAO PO3POOKH HAYKOBO-
METOAWYHHUX TIIXOAIB Ta MPAKTUYHWX PEKOMEHJAId W00 BUOOPY TOKAa3HUKIB TPH
nmoOy/I0BI CUCTeMH KOHTPOIIHTY BrpoBapkeHl y misbHICTRIIDAT «Konnepn Emextpony
(moBimka Ne001/204 Bix 21.05.2018 p.).B mpaktuuny gisuteHicTs T30B «Kommaniss BEEM-
MeranaBronpom» BIOPOBAIKEHO KOHIENTYyalbHUN Oa3lC CUCTEMU KOHTPOJIIHTY (JOBIIKa
NeB95 Bix 18.05.2018 p.). V JIeBiBCchKiit OJIA BUKOPUCTOBYIOTBCS PE3YIIBTATH AUCEPTAIIAHOT
po0OTH MO0 PO3MUPEHHAIH(OPMALIIHHOT 0a3 MOHITOPUHTY KIIFOUOBUX (DAKTOPIB BILTUBY
Ha IHBECTUIIIHY NpPUBAOIMBICTh MIAMPUEMCTB MAIIMHOOYAIBHOIO CEKTOPY €KOHOMIKU
obmacti (moBinka Ne5/18-3775/0/2-18/1-10 Bix 18.05.2018 p.)

Oxkpemi MoJIOKEeHHS JucepTalii BUKOPUCTOBYIOThCA Yy HaBYaibHOMY Tipotiect [IBH3
«JIbBIBCHKMITYHIBEpCUTET OI3HECY 1 MpaBa» MpU BUKIaAaHHI AucuuIUiiH «ExkoHoMika Ta
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VOPABIIHHS MIANPUEMCTBAMHU», «MaTemMaTH4Hi MOJENi, METoAM Ta 1H(opMaliiHi
TEXHOJIOT11 B €eKOHOMII[1», «MeHeHKMEeHT» Ta «MapkeTtunr» (akt Ne29 Bix 25.04.2018 p.).

OcoOucTnii BHecok 3100yBavya. HaykoBi moyioKeHHS, BUCHOBKU 1 peKOMEHAIII],
[0 MOJaHI B JUCEpTallii Ta BHUHOCATHCS HAa 3aXUCT, OTPUMAaH1 aBTOPOM OcoOuCTO. 3
HAayKOBUX IIpallb, OIYyOJIIKOBAHUX Yy CIIBaBTOPCTBI, B POOOTI BUKOPUCTaHI JIMIIE TI
MOJIOKEHHSI, fAKI € pe3yJdbTaTOM BJIACHUX JOCHPKEHb JUCEpPTaHTa 1 CTAHOBIATH
IHAUBITYyaTbHUM BHECOK aBTOPA.

AmnpoOauisi pe3yabTaTiB aAucepranii. OCHOBHI MOJOKEHHS JUCEPTALIMHOI poOOTH
Oynu ONPUITIOHEH] Ta CXBaJIeHI HA MDKHAPOAHUX TaBCEYKPAaiHCHKUX HAYKOBO-TIPAKTHYHHX
KoH(pepeHIisX ¥ cumnosiymax: «HoBa ekoHOMIYHA MOJIITUKA Ha CBITOBOMY, JEPKABHOMY 1
perioHaabHOMY piBHAX» (21-22 nuctomana 2014 p., m. Opeca); «IIpoOGnemu yrpaBiaiHHS
30BHIIIHBOEKOHOMIYHOKO Ta MHUTHOIO JIJIBHICTIO B YMOBaxX €BPOMEWCHKOI IHTErpaii
VYxpainny» (24 xBitHs 2015 p., M. JIbBiB); «HarioHaneHi Mojeni €KOHOMIYHHUX CHCTEM:
dopmyBaHHs, ynpaBiiHHsS, TpaHcpopmauii»  (15-16 xkoBTHS 2015 p., M. Xepcon);
«®DiHaHCOBO-EKOHOMIUHHUI PO3BUTOK YKpaiHM B YMOBax TpaHCHOPMALIHHHUX IEPETBOPEHBY
(20 mucromama 2015 p., M. JIbBiB);«CydacHi mpoOJeMH Ta TEPCIEKTUBU PO3BUTKY
HIAMPUEMHUIITBA Ta EKOHOMIYHOTO moTeHmiany periony» (11 nuctomama 2016 p., M.
3anopixoks); «ExoHOMIYHA crcTeMa KpaiHM B KOHTEKCTI MIKHAPOIHOTO CIIBPOOITHHIITBA:
CTaH Ta TEPCHCKTUBU PO3BUTKY» (26-27 ciuns 2018 p., M. JIbBiB); «BmockoHaneHHs
CKOHOMIKM Ta (DIHAHCOBOI CHUCTEMH KpaiHH: aKTyalbHI TpPOOJEMH Ta MEPCIEKTHBU» (2
mtororo 2018 p., M. 3anopixoks); «3abe3neueHHs] CTAIOr0 PO3BUTKY €KOHOMIKU: MPOOIEMH,
MOXKITUBOCTI, iepcrekTuBu» (16-17 mrotoro 2018 p., M. Yikropon).

Iy6aikanii.OcCHOBHI pe3ybTaTh aucepTarlii onyosikoBaHo y 19 HayKOBUX mparsx,
3 HUX: | MoHorpadis, 8 y paxoBuX BUJIAHHAX YKpaiHH, 5 3 SIKUX Y BUJIAHHSX, BKIOUEHHUX
70 MDKHapOOHMX HAayKOMETpUYHMX O0a3, 8 Te3 [omoBiAed Ha HayKOBO-NPAaKTUYHHUX
KoH(pepeHIisax, 2 HaBdanbHI MOCIOHUKHU. Bl myOmikanii y axoBuX BHIAHHSAX Ta IpaIsix
anpoOaIifHOro XapakTepy € OJHOOCOOOBUMU.3arajbHUN OOCSIT OCHOBHMX ITyOJIiKaIlii
CTAaHOBUTH — 14,2 npyK.apK., 3 HUX OCOOMCTO aBTOPY HAJICKHUTHS,8 APYK.apK.

OO0car i crpykrypa podoru. Jlucepraris CKIagaeThCs 3 BCTYITY, TPhOX PO3ILIIB,
BUCHOBKIB, CTUCKY BUKOPUCTAHUX JKepeln (229 naiimeHnyBanb) Ta 12 momatkiB. OCHOBHUI
3MICT JOCIIUKEHHsS BUKIaneHo Ha 178 crtopinkax. Pobora mictuth 21 Tabmwmmio 1 30
PHUCYHKIB.

OCHOBHUM 3MICT JJUCEPTAIIIL

Y Berymi  OOTpYHTOBAaHO  aKTyaJlbHICTh TEMH  JHCEpTAIliiHOT  poOOTH,
c(hopMyJIbOBAaHO METy, BU3HAYEHO 00’ €KT, MPEAMET 1 METOIU JOCITIKCHHS Ta PO3KPHUTO
HOro 3aBJaHHS, BUKJIQJCHO HAYKOBY HOBH3HY 1 NPAKTUYHE 3HAYEHHS OTPUMAaHUX
PE3yNIbTATIB, @ TAKOXK MOJAAHO BIIOMOCTI MPO iX arpoOarliro Ta BIPOBAKCHHS.

VY mepmomy po3airi «Teopis Ta NpakTHKa KOHTPOJIHIOBOI AislJIBHOCTI Ha
MAaIIMHOOYAIBHUX MiAMPHEMCTBAX» PO3KPUTO CYTHICTH KOHTPOIHTY, (DYHKIIIOHAIBHY
pOJIb 1 3HAYEHHS KOHTPOJIIHTOBOI1 JISUTBHOCTI B CHCTEM1 YNPaBIiHHA MiAMPUEMCTBOM,
MPOAHATI30BAHO ICHYIOY1 BUAM Ta POPMH KOHTPOJIHTY, a TAKOK KOHIIENTYaJlbH1 3acajiy 1
NPUHIUNKN (POPMYBAHHSI CHCTEM KOHTPOJIIHTY y 3apyOiKHIN 1 BITUM3HSHIN MPAKTUL K
CaMOJIOCTaTHHOTO BU1Y €KOHOMIYHOTO 1IHCTPYMEHTAPIIO.

AprymMeHTOBaHO HEOOXIJTHICTh 3alpPOBA/KEHHS Ha BITYM3HSHUX MIANPUEMCTBAX
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MaIIUHOOYI1BHOI raiy3i HOBHUX, OUIbIl €()EKTUBHUX, JIEBUX HA MPAKTHUIll 1 BIATOBITHUX
Cy4yaCHOMY CTaHy €KOHOMIKHM (pOpM ympaBiiHHS, SIKI BUMararoThb HOBUX 32 XapaKTEPOM,
3MICTOM 1 YHKI[IOHAJIbHOIO OPIEHTOBAHICTIO 1HPOPMALIMHO-aHATITUYHUX 1 KOHTPOJIBHUX
CUCTEM, 3JaTHUX 3J1MCHIOBATM LI€ ¥ BaXXJIIMBY KOOpPJMHALIMHY (YHKIIIO B CHUCTEMI
ynpaBiaiHHA. IS yKpailHChKOI TIPAKTUKW 3alpONOHOBAHO KOHTPOJIHT SIK JI€BUN
IHCTPYMEHT y CY4YacHIM CBITOBIM NpakTUIl yrpaBiiHHA. [loBeaeHo, 1m0 BUPOOJEHI
CBITOBOIO HAYKOIO 1 TPAKTUKOIO CUCTEMH KOHTPOIIHTY C()OKYCOBaHI Ha YMOBH PO3BHUHYTOI
PUHKOBOI €KOHOMIKM Ta MOTEHIINHO cTaOUIBbHI MIANPUEMCTBA, IO YHEMOXKIIMBIIIOE iX
MPSIMOTO 3aCTOCYBAHHS Y BITUM3HIHINA €KOHOMIIIL.

Ha ocHOBI mnpoBeneHMX MAOCHIKEHb MiJl KOHTPOJIHIOM MH PO3TISIAEMO
IHTErpOBaHy CUCTEMY JISJIBHOCTI CIIyX0 Ta MiIpO3AUTIB MIANPUEMCTBA, siKa, HA OCHOBI
BU3HAUEHOTO MEXaHi3My IHCTPYMEHTIB Ta METO[1B, (opmye cuctemy iH(pOpMaIIHHOTO
3a0€3MeUeHHs] YIPABIIHCHKUX pIillIeHb, CHOPSIMOBAaHUX Ha TMIABUIICHHS EKOHOMIYHOI
e(eKTUBHOCTI JISNIBHOCTI MIANPUEMCTBA. Taka [ASUIBHICTD €  (YHKIIOHAIHHOIO
MiATPUMKOIO, CEPBICHOIO (DYHKITIEO CUCTEMH YMPABIIHHS MIATPUEMCTBOM JIJII TIOCHJICHHS
1oro e(eKTUBHOCTI.

B po0oTi oOrpyHTOBaHO BHU3HAUYEHUW TEOPETUYHUN Oa3uC KOHTPOJIHTY IS
MalrHoOyaiBHOTrO mignpuemcTsa(puc.l).

BupoGiieHHs: CHCTEMHOTO Koopnunariiiina Crpareriuauii,
MEXaHI3My IHCTPYMEHTIB Ta oprasizailisi BITHOCUH OnepaTUBHUMI
METOIIB
Merta [Tpeamer [Tepion popmyBanHs

\

O0’exT

IToxa3Huku OisIbHOCTL
MITPUEMCTBA

[HCcTpy™MeHTapiit
KOHTPOJTIHT'Y

S

Cy0’€exT

Cnyx0u Ta miapo3aiiu

e

CkagoBi OyHK1ii Limi
HJ‘IaHYBaHHH, IHd)opMauiﬁHa, KomiuiekcHa cucrema
OroKeTyBaHHSI, 00K, KOOp/IMHAIliiHa, opieHTalil Ha

aHaJli3, KOHTPOJIb, ay/UT,

Opi€EHTOBaHA HA

pe3yiabTar

MOHITOPHUHI pe3yiabTart

Puc. 1.Teopetnunuii 6a3uc KOHTPOJIHTY MAIIMHOOY TIBHOTO MiAMPUEMCTBA
Ipumimxka: énacua po3pooxa

JloBeneHo, 110 MOHATIHHUN 6a3uc y Teopii KOHTPOJIHTY MMOBUHEH TPYHTYBATHCS Ha
MOCITITOBHOMY TO€AHAHHI HOTO CKIAJ0BUX (TUTaHYBaHHS, OIO/KETYBaHHS, OOJIIK, aHAII3,
MOHITOPUHT, ayAuT, KOHTPOJb), CHUHTE3Yy iX 3MICTy Ta 3aBAaHb B €IMHY Ta YITKO
c(hopMylIbOBaHY CUCTEMY, SIKa CIPHUSE€ TOMY, IO MIAIPUEMCTBOM MOXKE OYTH JOCSITHYTa
OCHOBHA WMOr0 1LUIb — BIUIUB Ha €(QEKTUBHICTh YIpPaBIIHHS 3 TOYKU 30py OIepaiiitHOl
pPEe3yAbTAaTUBHOCTI Ta 3a0e3MeueHHs cTa0bUTbHOrO (DYHKI[IOHYBAHHSI y MEPCIIEKTUBI.

Buznauennii (QyHKIIOHATBHUNA 3MICT TPAJULIMHO OPIEHTOBAHUX CHUCTEM OOJIIKY,
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aHai3y, MOHITOPUHTY 1 JIarHOCTMKM B KOHTPOJIHI'YMAIIMHOOY/IBHOTO MIAIPUEMCTBA,
OOTpYHTOBAHUM B3a€MO3B’A30K KATETOPIMHOIO amapary LHUX CHUCTEM 3a0e3neduio 0asuc
i GopMyBaHHS KOHIICNITYaIbHOI OCHOBH KOHTPOJTIHTY (pHC.2).

Cucrema (KOHIICTIIIis)
YIIPaBIIIHHS MIIPUEMCTBOM

v

Crpareris, 1iTi 1 3aBIaHHS
oTIepaIliiftHOl AISUTBHOCTI

[HCTpYMEHTH l
(dbopmamnizoBaHOi 3aBiaHHs 1 QyHKIIOHAJIbHE
iHdopmarii IPU3HAYEHHS KOHTPOJIHTY
i 7 [HCTpymMEHT
(binancoBwHid, _ .
YIPaBIIIHCHKUI Ta CIeIuaIbHUX yHKIii -
1HII1 BUH OOJMIKY) v MOHITOPHHT
Cucrema KOHTPOJIHTY
O1iHOYHO-aHATITHYHI Monens Ta Kputepi
IHCTPYMEHTHU eheKTHBHOCTI IncTpymenT
(exoHOMIYHHMIA Ta A OTIEPATHBHOT OIIIHKH -
¢binaHCOBHII aHATI3) AlarHOCTHKA
A\ 4

DyHKITIT MEHEKMEHTY:
nIaHyBaHHS (OOKETYBaHHS ),
OpraHizyBaHHS,
MOTHBYBaHHSI, KOHTPOJIb,
peryoBaHHs

Puc. 2. KonnenryanbHa OCHOBa KOHTPOJIIHTY 3 IHKpYCTAIli€r0 iHhOpMaIliiHO-

aHAJITHYHOT 0a3M yIpaBIiHCHKUX IHCTPYMEHTIB
Ipumimxa: énacna po3pooka

OOrpyHTOBaHO, IO KOHIIENTYyajlbHAa OCHOBA KOHTPOJIIHTY MOBHHHA 0a3zyBaTucs Ha
CUCTEMHOMY MacuBl 1HGOpPMAIIMHUX TMOTOKIB 1 BKJIIOYATH OIIHOYHO-aHATITUYHI
IHCTPYMEHTH, IHCTpYMEHTH (QopMaiizoBaHoi iHGOpMAIlil i OIEpaTUBHOTO OILIHIOBAHHS Ta
IHCTPYMEHTH crieniaabHuX (QYHKIIIH, K1 (POPMYIOTh OCHOBY CHUCTEMH 1HCTPYMEHTaJIbHUX
3aco0iB KOHTpOJIHTY. B po3poOiieHHI 0a30BOi KOHIEMII KOHTPOJIHTY MependadyeHo
000B’SI3KOBE BpaxyBaHHS MOJEII KOHTPOJIHTOBOi MISUTBHOCTI Ta KPUTEPIIB OIIHKU
e(hEeKTUBHOCTI.

Amnani3z 3apy0i>KHOTO JTOCBily CBINYUTH, IO BIPOBAHKCHHS KOHTPOJIHTY BILTABAE
Ha TIABUIICHHS SKOCTI Ta pPe3yJIbTATUBHOCTI YTIPABIIHHSI 3a paxyHOK BH3HAYCHHS
MPIOPUTETIB - IHTETpaIlii OKPEeMUX HOTO eleMeHTiB B (DyHKIII1 ympaBiiHHA. BpaxoByrouu
JIOCBIJ] KpaiH, B SKUX CHUCTEMa KOHTPOJIIHTY € PO3BMHEHOI, BITUM3HSAHI MAIIMHOOY/IBHI
MIAIPUEMCTBA OyAyTh MAaTU MOXKJIUBICTHOINIEPATUBHINIE 1 OUIbIT 00’ €KTUBHO 3/1MCHIOBATH
MPOLIEypH IIHOYTBOPECHHSI HA «I03aMOBHY» TMPOAYKIIiI0, YACTKa SIKOI HAa BITYM3HSIHUX
MalIMHOOYAIBHUX MIANPUEMCTBAX € JIOCTaTHHO BHCOKOIO;CTBOPIOBATU (popMaii3oBaHi
BHYTPIIHbO(DIpMOBI  iH(pOpMALIHI MOTOKM JOKYMEHTOOOITY JJisl  ONEpPaTUBHOTO
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¢dikCcyBaHHS TIPOLIECIB BUKOHAHHS 3aBJaHb 3a [OKa3HUKaMH, JOBEJACHUMHU PI3HUM
(YHKIIOHAIBHUM CTPYKTYpam 3 METOI0 3a0e3MeUeHHs HAMIYeHHUX LIJIeH MIAIPHEMCTBOM
MOKA3HMKIB; 3a0e3neuyBaTy 1HQoOpMaliiiHy 0a3y AJii NOTOYHOIO KOHTPOJIIO Ta aHaii3y
pe3ysbTaTiB  (PIHAHCOBO-TOCHOJAPCHKOT  ISJIBHOCTI MAIIMHOOYJIBHUX MIANPUEMCTB;
BHU3HAYAaTH peajibHI NPUYMHU TUX a00 IHIIMX SBHIL 1 CHOPHUATH (POPMYBAHHIO CTHIIIO
yOPaBIIHHA, YJIOCKOHAJIIOBATH METOJM aBTOMaTh3alii (QyHKmii oO0JiKy, KOHTPOJIO,
aHaJi3y Ta IJIAaHYBaHHS CBOET AISTIHOCTI.

Hpyruit  po3ain  «AHadi3yBaHHS KOHTPOJIIHTOBOI  JISVIBHOCTI  HAa
MAIIMHOOYAIBHUX MiANpUEMCTBAaX Ta ii e(eKTHUBHOCTD> NPHUCBIYEHO AHAI3YBaHHIO
CTaHy ¥ OI[IHIOBaHHS €(QEKTUBHOCTI KOHTPOJIIHIOBOT diSUIBHOCTI Ha BITYM3HSIHUX
MAIIMHOOYIIBHUX MIANPUEMCTBAX, JOCIIDKEHHIO (akTopiB, $KI BIUIMBAIOTH Ha
NPAKTUYHY JI€BICTh ¥ €()EKTUBHICTh TAKOI'O TUITY YIPABIIHCHKOTO THCTPYMEHTAPIIO.

AHanizyBaHHS JIEBOCTI Ta €PEKTUBHOCTI KOHTPOJIHTOBOI JIsNIBHOCTI BU3ZHAYAETHCS
3a CWJIOIO 11 BIUIMBY Ha PalllOHAIbHICTh KOHKPETHUX YHPABIIHCHKUX PIlI€Hb, BUKOHAHHI
KOOpJMHAIINHOT, KOHTPOJIbHOI Ta 1HUX (QYHKIIA B OpraHizamiiHid CTPYKTypi
HIAMPUEMCTBA, PE3YJIbTATUBHICTIO OKPEMHUX TMPOIECiB 1 AISUIBHOCTI MIAIPUEMCTBA
3aranom. /[ BusHaueHHs 1HGOpMAIIHHOI 0013HAHOCTI MO0 CTaHy Ta MOMJIMBOCTEH 1
HEOOX1THOCT1 BOPOBAKEHHSI KOHTPOIIHTY Ha MAIIMHOOYIIBHUX MIIMPUEMCTBAX, @ TAKOK
CTOCOBHO #Oro (DyHKI[IOHAJTBHOTO TMpHU3HA4YeHHsA 1 3Mmicty, mnpoTsrom 2015-2017 pp.
OPOBOAWIOCH ONUTYBaHHS (AHKETYBAaHHs) KEPIBHUKIB PIZHUX PIBHIB YIpaBJIiHHA,
NpaIiBHUKIB ~€KOHOMIYHMUX, (DIHAHCOBUX, OOJIKOBUX Ta KOHTPOJBHUX  CIIYXKO
MAaIIMHOOYIIBHUX MIAMPUEMCTB (3arajaoM O0yjI0 omuTaHo 76 ocid Ha 22 miampHeEMCTBAX).

KonkpetHi 3aBgaHHs, K1 CTABUJIUCS 1]l Yac ONMUTYBaHHS, MOJISITAlU y 3’ ACyBaHHI
JYMOK €KCTEepTiB, HacaMmrepea IOoAO0 3aJO0BOJICHHS MOTpeO pPI3HUX PIBHIB yIpaBIiHHS
BUKOPUCTOBYBAaHOIO Ha  TeEMEpillHIM vac  i1H(opMaIiiHO-aHAIITHYHOK  0a301o0,
pe3yiabTaTaMu TPATUIIMHUX ISl YKpaiHCHKOI MPaKTUKU METOJIB aHajli3y, KOHTPOJIIO,
IJIAaHYBaHHS, a TaKOX CHCTEMOIO JaHUX ICHYIOUOi OOJIKOBOI MPAaKTHUKH, BKIIOYAIOYH
ynpaBIiHCbKUK 001k, OKpeMO BHHECEHO NHUTaHHS 100 JOIUILHOCTI 1HTErparii
(koopauHaliii) B ogHOMY (6a30BOMY) €KOHOMIYHOMY YIPaBIIHCBKOMY IHCTpyMEHTapii
KJTFOUOBHMX METO/IIB 1 3aCO0IB Ta MEXaH13MIB yMpaBIiHHA (CHHTE3 (PYHKIIH MEHEKMEHTY),
a TaKoX II0JI0 OCHOBHOTO KIIOUOBOTO OpIEHTUpPA JJIS YNPaBIiHHSA e(EeKTUBHUM
(GYHKITIOHYBaHHSIM MiAMPHUEMCTBA, TOOTO 6a30BOT0 MOKa3HMWKA, HA OCHOBI IMHAMIKH SIKOTO
MOXHa 30anaHCyBaTH OIEpalliiHy pe3yNbTaTHBHICTh 1 (OPMYBaHHS KPHUTEPItO
JOBFOCTPOKOBOT'O PO3BUTKY.

PesynpTaTy onmmTyBaHHS IMOJO0 3aXOIB Ha MAIMMHOOYMIBHUX MiIMPHEMCTBAX
BIPOJOBK HAUOIMKYUX TPHOX POKIB (BKJIIOUHO 13 POKOM IMPOBEACHHS ONMUTYBAaHHS) 3
METOI0 TMOKpPAIIEHHS BUPOOHHYO-TOCTIONAPCHKOT MisTBHOCTI CBIYaTh HE TIABKUA TIPO
PO3YMIHHS BaXKJIMBOCTI 1 HEOOXIAHOCTI BUKOPUCTAHHS [Js MIANPUEMCTB CYYaCHUX
Ba)XEJIIB B YNPaBIIHCHKIA AISUTBHOCTI, ajde ¥ JONUIBHOCTI BUKOPUCTAHHS JIS TaKUX
[iJIeld OUTBII  OPIEHTOBAHOTO HA  PO3BUTOK MIANPHUEMCTBA  yIPaBIIHCHKOTO
iHCcTpyMeHTapito. KpiM 11b0oT0, J0BOJI1 3HAYHOIOE YAaCTKa TUX E€KCIEPTIB, SIKI BU3HAIU
BarOMHUMH TaKi 3aXOJH, K 3aJy4eHHS KPEIUTHHUX PECypCiB, yIOCKOHAJICHHS TOBApPHOI
MOJITUKY, MOIIYK HOBUX PUHKIB 30yTy MPOAYKIIii TOII0, TOOTO () iHAHCOBO-€KOHOMIYHI
MpOLECH, K1 MOTPEOYIOTh BUKOPUCTAHHS IHIIUX 1HPOPMAI[IHO-OI[IHHUX METOMAIB JJIs
YOpaBIiHHSA, aHDK TPaaUIIiHO BUKOPHCTOBYBAaHI METOJIM aHai3y 1 J1arHOCTUKHU
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(puc.3).

[He
BripoBapkeHHs IHHOBAIIMHUX TEXHOJIOTIH yIIPaBJIiHHS
P03BUTOK HaBYAIEHUX POTPAM IS TIEPCOHAITY

Y 10CKOHAJIEHHS! KOPIOPATUBHOI KyJIbTypH

3amydeHHs KpeAUTHUX PecypciB
OnTHMIi3yBaHHS OIIATH MIPAIli IPAIiBHHUKIB
3BUIbHEHHS [IEPCOHAITY

OOMe)xeHHsI IHBECTUIIIHHNX pecypciB
[Tomyk HOBUX PUHKIB 30yTy MPOAYKITiT

Exonomis ¢inaHCcOBUX pecypciB

Y IOCKOHAIEHHST MAPKETUHTY
Y aockoHaJeHHS TOBApHOI MOTITHKH
VY nockoHajieHHs LIHOBOI ITOJITHKA

Y nockoHaeHHs 30yTOBOI HONITHKH

0 10 20 30 40 50 60 70 80

%
Puc.3.3amnanoBaHi 3aX0/11 MaITMHOOYIIBHUX ITIAMPUEMCTB JJIs TIIBUIIICHHS X

edextuBHOCTI PyHKIIoHyBaHHs Ha 2018-2020 pp.
Ipumimka: no6y0oeano Ha 0CHOBI OAHUX AHKEMHO20 ONUMYBAHHS

HaBeneni 3axoam 30pi€HTOBYIOTH TPOIEC YIPABIIHHS MANIUHOOYIIBHUMU
MANPUEMCTBAMU Ha JOCITHEHHS BaroMux IS HHUX Iije, a iHdopmarniiina u
KOOpAWHAIIIHHA MIATPUMKA Ha pPIBHI PI3HUX CTPYKTYpPHUX MIiAPO3AUIIB TaKUX
VIPABIIHCHKUX PIMIEHh 3 METOI JOCSATHEHHS IJIEH MiABUIIUTH iX SAKICTh, IO €
OCHOBHOIO METOIO KOHTPOJIHTOBOI HisnbHOCTI. lle 3acBimuye BuU3HAHHSA MNOTpeOU
TaKOro  BHUJY  €KOHOMIYHOI  JiSJIBHOCTI  TpalliBHUKAaMHd  MaIMHOOYIIBHUX
MAPHEMCTB.

[Ipu cTBOpeHHI MiACUCTEMH KOHTPOJIHTOBOI MiSUTBHOCTI JOMiIBHO TepeadaduTH
B3a€EMOJIII0 OJIHOTO CYO’€KTa YMpaBIIHHS 3 IHIIMMH B €IUHINA CHUCTEMi YIpaBIiHHSA
mignpueMcTBOM. Ha OCHOBI BUBUEHHS OpraHI3alliifHOI CTPYKTYpPU  yNpaBIiHHS
mamuHoOyaiBHUX mianmpueMctB (T30B «Taiim enn Coeiic»,3AT «EBpokap», TOB
«m3aki Ykpainay, [IAT «MyxkauiBcekuii 3aBon « Tounpunan», TOB «Kousekrop», TOB
«Ywursaiiep», T30B «Jleoni Beapinr cuctem YA 'MbX», BAT UepBoHorpaacekuii 3aBojg
«3MiHa») BCTAaHOBJICHO MIAPO3NUIN, SKI BUKOHYIOTH THIOBI IS KOHTPOJIHTOBOT
nistbHOCT1 QyHKINIT 300py, cucTeMaru3allii Ta y3arajibHEeHHS iH()OpMAaIiifHUX MOTOKIB.Y
OimpmoCcTi BHUMAAKiB (QYHKIII KOHTPOJIHTY BHKOHYE OyXraiarepchbka ciyx0a dn
(hiHAHCOBO-CKOHOMIUHI IMIJPO3AUIN MIANPHUEMCTBA, IO, KpIM HEBHCOKOI JIIEBOCTI
BUKOHAHHS TakuX (YHKI[IOHATHHUX 3aBJaHb, 3aBa)KAa€ M€ W BUKOHAHHIO IXHIX MPSIMHX
000B’ A3KIB.
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B T1abn.1 nokazaHo (yHKI[IOHAIBHUN 3B’S30K CyO’€KTIB 1 O0’€KTIB B CHCTEMI
KOHTPOJIIHTY Ha MalIMHOOYAIBHUX HIANPUEMCTBAX JO Ta B MPOLECI BIPOBAKEHHS
KOHTPOJIIHIOBO1 JISIIbHOCTI.

Tabmunga 1
@OyHKI[IOHAJIbHI 3B’ A3KU Cy0 €KTiB 1 00’ €KTIB KOHTPOJIIHT'Y MAIlIMHOOY1IBHUX
HAIPUEMCTB
Ck11a10Bi KOHTPOJIHTY
= =
Cy0’exTH DyHKIIIOHAIbHI B3a€EMO3B’SI3KU 3 00’ EKTaMH - % E o §
KOHTPOJIHTY KOHTPOJIIHTY % B s a %
=i E 2| B
S| E|2| 8|36
E |@|O|< | 2| < |
KepiBuuku JloTpuMaHHS TEXHOJIOTTYHOI0 TPOIECY BHUPOOHHIITRA,
MiAPO3ILTIB SIKICHUX XapaKTePUCTHK MPOAYKIiT * Sl e e e *
[TmanoBo- BceraHoBiieHHsT IiH Ha peaji3oBaHy IPOAYKIIIO,
eI'(OH'OMilIHI/II‘/'I HHaHYBaHIjIH HOKZ.BHI/IKi.B TUSITBHOCTI, aganis T?, " . - "
B1aaUI IIPOrHO3 MIAJIbHOCT1, MOHITOPHUHT ITOTOYHO1 J1IS1IJIbHOCT1
Bimnin Busnauenus MMOTEHIIHHUX MOKJIUBOCTEH y
MapKeTHHTY 1 | 3aBOIOBaHHI PHHKIB 30yTy, po3poOka Ta KOHTPOJIb
30yTy TOBAPHOI, I[IHOBOI T KOMYHIKATHBHOI HOITUKH * |
Byxranrepis PeanbHicTh, 3aKOHHICTD 1 JOIUIBHICT OIEpaIliii Mmoo
BEIICHHS TOCITOAAPCHKOI TisSITFHOCTI * | x| * * *
Bigmin xagpie | Posmomin o00B’sI3KiB Ta IMOBHOBaKEHH IMPAIliBHUKIB —
Ccy0’€KTIiB KOHTPOJIHTY * * | * *
Bimmin JIOCTOBIpHICTS  BiIOOpa)KEHHS CyM y pericTpax
BHYTPIIMIHBOTO | OyXTanTepchKOro 00Ky, BYACHICTh TOKYMEHTYBAHHS 7 7 T x| = - -
ayJuTy
PeBiziiina IImanoBi Ta TO3aIJIaHOBI TEPEBIPKHA  HiSUTBHOCTI
KOMicCis MIITPUEMCTBA &

% | GyHKIIOHAJIBHMI 3B’ 30K 70 Ta B porieci (*) BIpoBa/PKeHHS KOHTPOJIIHTOBO1 TiSITBHOCTI

Ipumimka: no6yoosano Ha OCHOBI OAHUX AHKEMHO20 ONUMYBAHHS MA BILACHUX PO3POOOK

JlocnmimKeHHsT 3MICTy BHKOPHUCTOBYBAaHUX IJIXOJIB JO TMOKA3HHUKIB OI[IHIOBAHHS
KOHTPOJIIHTOBOI [ISJIBHOCTI Ja€ 3MOTY CTBEp/DKYBaTH, HI0 IiX HE MOXKHA BBa)KaTH
JI0OCTaTHbO O00’€KTMBHUMHU 3 HHU3KM TNpu4uH. Hacammepenm, 1€ CTOCYEThCS AaCMEKTy
MPSIMOTO TIOPIBHSIHHS BUTPAT HA KOHTPOJIHTOBY AISUTBHICTH 0€3 BUOKPEMJICHHS €(heKTy
Bil MOro BIPOBAKCHHS 3 YypaxyBaHHSM YacOBOi pPO3ODLKHOCTI BIUIUBY (YHKITIN
KOHTPOJIIHTY Ha e(EeKTUBHICTh YIPABIIHCHKUX pIlieHh 1 (AKTHYHUMH 3HAYCHHSIMU
pPE3yNbTATHUX  TOKAa3HUKIB  MIIBHOCTI  mignmpueMcTBa. KOHTPONIHTOBY — MiSUTBHICTH
MIPOTIOHYETHCS OIIHIOBATH 3a CHCTEMOIO 30ajJaHCOBAaHMX IOKA3HHKIB, sfKa 00 €IHY€E BCi
OIIHHI TapamMeTpy ISIBHOCTI MaIIMHOOYAIBHOTO MIANMPUEMCTBA y YOTHPU TPYIIH:
«piHaHCH», «KIIEHTHW», «BHYTPIIIHI Oi3HEC-TIPOIECH» Ta «HABYAHHSA 1 3POCTaHHS.
[Toka3zHukn e(EKTUBHOCTI KOHTPOJIHIOBOI MJISJIBHOCTI MPOMNOHOBAHO TpyHmyBaTH 3a
€KOHOMIYHO0, COI[IAJIbHOIO Ta YIPABIIHCHKOIO CKIaA0BUMH (Tab1.2).

I[Ipyu  omiHIOBaHHI  €KOHOMIYHOI  €(EKTUBHOCTI  CUCTEMH  KOHTPOJIHTY
MaIIMHOOYIIBHUX MIAMPUEMCTB BPaXOBYETHCS MEPIIOUEProBO YIPABIIHCHKA CKJIaJ0Ba,
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[IJIbOB1 TMOKA3HUKU KO BHU3HAYAIOTHCS IUISIXOM B3a€MOJIIi pecypciB, sIKI 3HAXOJIATh
BIIOOpaXk€HHs1 y BUTpaTax Ta pe3yJbTaTax ASUIBHOCTI (CIIBBIJHOLIEHHS PECYpCIB 1

MOKA3HMKIB X BUKOPUCTAHH).

Tabmuna 2
[Toka3zHUKY OIIHIOBAHHS KOHTPOJIIHTOBOT 1SUIBHOCTI1
MaIMHOOY1IBHUX MIIMPUEMCTB
I'pynu IToka3HuKHU
JISTTBHOCTI Exonomiyna YnupasiiHceka ComianbHa
e eKTHBHICTb e eKTHBHICTb e()eKTHBHICTb
BuyTpimHi Buxonauus minany 3 SxicTh iHPOpMAITHUX MOTOKIB, | ONTUMAaIBHICT
Oi3Hec- BUPOOHMIITBA, TIOCTAYAHHS JIOCSATHEHHS LiJIeH, CTYIIHb MOTHBAIIHHOI ITOITHKH,
MIPOLIECH KOOpJMHAILIT JIiH, SIKICTh npodeciiiHi AKoCTi
BUPOOIIeHOT MPOIYKIIii
dinancu JIiKBIIHICTB, TIATOCTIPOMOXK- JIoLiIpHICTE CHCTEMU PiBens oraTu mpaiti,
HICTb, (piHAHCOBA CTIHKICTH, TUTaHyBaHHS, OF0JDKETYBaHHS, PO3MIp MpemMitoBaHHS
JIOBa aKTHBHICTh, (DIHAHCOBI YIIPaBIIHCHKOTO OOIIKY,
pe3yNIbTaTH Ta MPHOYTKOBICTh MOHITOPHHTY
Kiientn PenrabenbHicTh MpoaaxKy, OnTumaneHICTh 30yTOBOT PiBenb 3a/10BONEHHS
YacTKa MOCTIHHUX KITIEHTIB, MOJIITUKH, pO3po0Ka i CIIOXXUBAYIB SIKICTIO
MUTOMA Bara sIKiCHOT IPOAYKIii, | BIPOBAPKEHHS HOBHX MPOJYKIIii, opraHizarfist
MATOMA Bara JIOrOBOPiB TEXHOJIOTiH 30yTYy, MIPOIIEeCy OIJIaTH
MOCTavaHHs, BUKOHAHKX B palioHaIbHICTh CUCTEMU MOCTavaIbHIKAM
TEePMiH po0OTH 3 TOCTaYaTbHUKAMU
Hapuanns ta | [IpomykTHBHICTH mpairi IIpodecitinaMoOLIBbHICTS, [TmuHHICTE KaapiB
PO3BHUTOK npodeciiiHui picT

Ipumimxka: eénacua po3pooxa

[{inbOB1 TIOKa3HUKH CKJIAM0BOi EKOHOMIYHOI €(EeKTHBHOCTI KOHTPOJIHTY
MaIIMHOOYIIBHUX IMiIPHUEMCTB IPOIIOHYETHCS MOAUIATH Ha KUTBKICHI Ta AKICHI,JMHAMIKA
AKX JO 1 TMicIs BIPOBA/PKCHHS KOHTPOJIHTY BH3HAETHCS PE3yJbTaTOM OIHKH. o
KUTbKICHUX TTOKA3HUKIB JOIUIBHUM € BilHECEHHs KoeillieHTa BUTpAT HA YNPaBIiHHS B
cuctemi KoHTpOdiHTY (Cc) Ta koedimieHTa edekTuBHOCTI ynpasiinas (Me). Ha Binminy
BiJl ICHYIOYMX, HaMH IIPOTIOHOBAaHI IIOKa3HWKHW BPaXOBYIOTh €(QEKT B NPUHHATTA
KOHTpOJIIHTOBHX pitieHb (Ec) 1 Bu3HauaroThes 3a hopMyiaMu:

AMc AP
- 1 = — 2
Cc e Ec 1) Me e Ec 2)

ne Mc —o0car BUTpaT Ha yNpaBiIiHHS (JI0 Ta MICHIS BIPOBAKEHHSI KOHTPOIIHTY), TUC.TPH.;
Ea — BuTpatu misipHOCTI (IO Ta TiCis BIPOBAIKEHHS KOHTPOJIIHTY), THUC. TpH.; Ec —
e(deKT BiIl KOHTPOIIHTOBOI JISIILHOCTI, THC. TPpH., AP — mpupict npulyTKy, THC. TpH.; MC —
oOcAr BUTpaT Ha KOHTPOJIIHTOBY NisIbHICTH, TUC. TPH.

SIKicHI TIOKa3HWKHW, HEOOXMHI Uil OIIHKKM KOHTPOJIIHTOBOI  isITBHOCTI,

MIPOTIOHYEThCS BU3HAUATH 3a KoedimieHTamu omnepaTuBHOCTI ympaiinHaa (Ecf)ta sikocTi
BUKOHaHHS pimeHs (Dq) 3a dopmymamu:

=1(Ti — di)Ki De — Du
Ecf = === E 3 = 4
¢ T () Dg=—p, ke )
ne Ti— HOpMAaTWBHHU TEpMiH BHKOHAHHS pilieHb, qH; di — BiJACTaBaHHSA BiJl TEPMiHY

BUKOHaHHA, 1H; Ki — 3HaueHHs KoedimieHTa s pizHux pimeHb (npu 1>K>0); De —
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KUIbKICTPBUKOHAHMX PpillleHb; DU — KUIBKICTh HEBUKOHAHMX pIlIeHb;, DM —KUIBKICTH
NPUIHATUX YHPABIIHCHKUX PILLIEHb.

BusHayeHo, 1m0 BaroMMM MO3UTHUBHUM (AKTOPOM JOLUIBHOCTI KOHTPOJIHTY €
MO3UTUBHUM JOCBI (YHKIIOHYBaHHS TaKMX CHUCTeM y 3apyOikHid mpaktuii. [Ipore,
BUXOJIYM 13 BITUU3HSHOT MPAKTUKU, HEraTUBHUMU (aKTOpaMu BU3HAUEHI: HEHAJINHICTb
CTATUCTUYHOI 0a3u BHAIIOHAJIBHIM €KOHOMIIll 1 B MAIIMHOOY/yBaHHI, 110 HE Ja€ 3MOTHU
3aCTOCOBYBATH 00’ €KTHBHI MOKa3HUKU MOHITOPUHTY 30BHIIIHBOTO CEPEIOBUILA Y CUCTEM1
KOHTPOJIIHTY;  BIJCYTHICTh MNPAaKTUYHUX HAaBHUKIB 1H(OpPMAI[IHHOTO OOMIHY MIX
CTPYKTYPHUMH MIAPO3AUIaMH ¥ BHUAUIEHHS HUMHU peJleBaHTHOI 1HQopMalii (CyTTeBOI 3
TOYKH 30py 3a0€3MeYeHHs CTpaTerii KOHKPETHOTO MiAIMPHEMCTBA Ta 3MII[HEHHS HOTO
KOHKYPEHTHHX TO3MIIii1) /1711 BUKOPUCTAHHA B KOHTPOJIHTOBIM CHCTEM1; HEMOXKJIHUBICTh
(BIACYTHICTh OOTPYHTOBaHOI METOJUKHU JUIsi YMOB TpaHC(OpMaliiHOI EKOHOMIKH)
BUPOOJICHHSI KOHKPETHUX KPUTEPIiB MJS OCSATHEHHS CTPATeTIYHUX IUICH, IO MOHIKYE
JEBICTH KOHTPOJIHTOBOT JISUIBHOCTI; BIJCYTHICTH JJISI KOHKPETHOTO TEXHOJIOTTYHOTO
IpoIecy MAaIIMHOOYIIBHOTO MIANPUEMCTBA HOPMATHBIB BUTpAT, KPUTEPIiB BUTpAT Ha
MapKETUHTOBY 1 JIOTICTHYHY [ISJIbHICTh, BUJATKIB HAa (OpMyBaHHS AUTOBOI pemyTalli,
YITKUX YSIBJIEHB MPO COOIBAPTICTH 1 MPUOYTKOBICTh. YTIPaBIiHHS HaBEJACHUMH (haKTOpaMu
BUMarae o0’ €KTUBHOI cHCTEeMaTH30BaHOI i1H(pOpMaIlii, ika B Cy4aCHHUX yMOBax y 3B’s3KYy
13 CKJAAHICTIO i OTpUMaHHA i peanizaiii e()EeKTUBHOI YIMPaBIIHCHKOI MiSNIBHOCTI
HaOyBae JOJATKOBOTO 3HAYEHHS, a TOMY HIABUIIYETHCS ii PO B KOHTPOJIIHTOBIN
JISUTBHOCTI.

Y  TpethoMy poO3aiIl  «YJAOCKOHAJIEHHSI KOHTPOJIHrOBOI JisJILHOCTI Ha
MAaIIMHOOYAIBHUX MiANMPHEMCTBAX» BUKIIAIEHO NPOMOHOBAHI MIAXOAN JOMOACIIOBAHHS
3MICTY KOHTPOJIHTOBOI MISUTBHOCTI MIANPUEMCTB MAIIMHOOYAYBaHHSA, CPOPMYIHOBAHO
BUKOPHUCTAHHS KOHIIEMII KOHTPOJIIHTY, pO3pOOJICHO i Ii€l KOHIEMIli CHCTEMY
KJIIOYOBUX TOKA3HUKIB, 3alpONOHOBAHO MEXaHI3M CTUMYJIIOBaHHS I[bOTO BHIY
€KOHOMIYHOT IISJTBHOCTI.

BrnpoBapkeHy Ha TIIANPUEMCTBAX KOHTPOJIHTOBY CHCTEMY METOJOJIOTIYHO
CIIPSIMOBYIOTh Ha 3a0€3MEeUeHHs] KOHKPETHUX 00’ €KTiB, 30KpeMa Ha HeoOXigHui dopmar
iH(popMaIriitHOT 0a3u CTOCOBHO JOXOMIB 1 BHTpPAT, €KOHOMIYHOI CTIMKOCTI, MOTCHIliaTy
PO3BUTKY TOIIO. BiICYyTHICTP B TEOPETHKO-KOHIENTYaIbHIM OCHOBI KOHTPOJIIHTOBUX
CUCTEM Y3TO/KEHOI CHUCTEMH MIAKOHTPOJIBHUX MOKA3HHUKIB 1, MEPEmycCiM, KIFOYOBOTO
MOKa3HUKa (OpieHTHpa sl €PEKTUBHOTO 1 30aJaHCOBAHOTO YIPABIIHHS OMEpaIliiiHO0
PE3YNIBTATUBHICTIO Ta (POPMYBAHHS MOTEHIIATY PO3BUTKY) MIIMPUEMCTBA BUPIMIYIOTH Ha
MPAKTHIII 3aJIEKHO BiJl KOHKPETHUX MOTOYHUX MOTpeO. Buxoasuu 3 HU3bKOPEHTAOEIbHOTO
(30MTKOBOTO) XapaKTepy AISUIBHOCTI BITYU3HSHUX MiAMPUEMCTB MAIIMHOOYIBHOI ray3i,
NEPIIOYEPTrOBUM 3aBAAHHAM SKUX € JOCSITHEHHS NMPUOYTKOBOCTI, OOTPYHTOBAHO, L0 B
OCHOBY CHCTEMHU KOHTPOJIIHTY CJIi/1 MOKJIACTH B3a€EMOIIOB’sI3aHY 1 B3aEMO3AJICKHY CUCTEMY
MiIKOHTPOJIPHUX TOKAa3HUKIB MpPO BHUTPATH, 00CAT BHUPOOHMITBA 1 NMPUOYTKOBICTH B
po3pizi okpemMux cdep AISNIBHOCTI 1 CTPYKTYpHUX migpo3aiaiB. OOIrpyHTOBaHO
JAOUUTBHICTh TOKJIAJCHHS B OCHOBY KOHTPOJIHTOBOi MJISUTBHOCTI MAIIMHOOY/IBHUX
MIAIPUEMCTB KJIACUYHOT 0a30BO1 MOJIET «BUTPATU-00CAT-TIPUOYTOK.

BpaxoByrouu roctpi notpedu B IHBECTULIMHUX pecypcax, (popMyBaHHS MOTEHIIATY
PO3BUTKY TMPH OIIHIOBAHHIEKOHOMIYHOI €(eKTUBHOCTI MISJIBHOCTI MaIIMHOOYIIBHUX
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MIIIPUEMCTB, TPOMOHYETHCS 3aCTOCOBYBATH TOKAa3HUK E€KOHOMIYHOI JOJaHOI BapTOCTI
(EVA) 3aMicTh TpaauIlifHOrO TMOKa3HUKAa MPUOYTKOBOCTI. Po3paxyHKoBa BeIUYHHA
TAKOr0 MOKAa3HWKA BU3HAYAETHCS HA TPAJUIIIIHIA OCHOBI Ta Ma€ YUCEIbHI MOAMQIKAIIIT,
3aJIEKHIBIJl YMOB Ta CHELU(IKA ASUIBHOCTI, K1 NIIATa0Th KOPUTYBAHHIO 338 KPUTEPIAMHU
edeKkTUBHOCTI. YpaxyBaHHs BenuunHu EVA B noka3HuKy e(peKTUBHOCT1 (yHKI[IOHYBaHHS
HIIMTPUEMCTBA MPOMIOHYETHCS 3/IHICHIOBATH 32 HACTYITHUM MeToaoM (puc.4).

EVA (ExoHomiuHa j0J1aHa BapTiCTh)

EBIT Yucruii onepamiiHuii IpuOyTOK

le Butpatu Ha oOciyroByBaHHS

NOPAT .| AOPCxopuroBanui N KPEIUTIB
(YucTnii onepauiitnnii " orepaiiami ‘ [
MIPUOYTOK MicIst npubyToK
OTMOIATKYBAHHS) + IrTpupicT pe3epBiB

- Wy(t)Bracuuii karmiran

IsIIpupicT 3amaciB

| x
WACC <
(Cepennbospikena | — 5 dvc(t)uacrka (crapka) N - . : —
BapTICTh KarliTany) + DiJloxomn MaitOyTHIX TIepioiB

Wpc(t)[Tosukosnii karmitan

dpc(t)uacTka (craBka)

IaHemarepianpHi akTHBH

Sta JIoBrocTpoKoBi aKTHBH

Nfalucri ocHOBHI akTUBH  [¢ -

A

AAwmopTtusanis
IC (Ywucri axtusn) P

A 4

CaIloroyHi akTUBHA

WcPobounii karritain < -

IflbesnponenTHinacusu

Puc. 4. Meton moaudikariii nokasanka EVA BcrucTemMi KOHTPOIIHTY MalTMHOOYIBHUX

HiITPUEMCTB
Ipumimka: mooughikogaro 8i0nogiono 0o cneyughiku OisIbHOCMI MAUWUHOOYOI8HUX NIONPUEMCINE

VY Teoperuko-mipuKIaAHii chepi mepeBaXKHO MPUIUMAETHCS K TOBEAeHUN (aKT Te,
mo mnokazHuk EVA, pospaxoBanuit Ha ocHOBI Oyxranrepchkoi WACC, MOBHICTIO
€KBIBAJICHTHUI €KOHOMIYHOMY TpuOyTKy. [IpoTe, Ha OCHOBI MPOBEICHUX OOYMCICHb Ha
MaIIMHOOYAIBHUX IMiAIPUEMCTBAX, el (hakT MOKHA 3arnepeunty (puc. 5).

Tak, npu 30mtKOBiK misuibHOCTI TIAT «bepanuiBchbkuii MammuHOOYIIBHUN 3aBOJ
«IIporpec», mokazuuk EVA € cyrreBo OulbliuM BiJ 30UTKY mianpueMctBa. Take
BIIXWJICHHSA BKa3ye Ha Te, 110 MOKa3HUK EVA € OLIHKOI0 CHpaBXKHBOro NpUOYTKY Bijl
BeJIcHHS Oi3HEecy, a TOMYy IpH OOYMCIIEHHI I[LOTO MOKA3HUKA (3aJMIIKOBUN MPUOYTOK)
BIIHIMA€ETbCA BapTICTh BCHOTO KamiTany (BJACHOIO 1 3allydyeHOro), TOIl K
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OyxranTepcbKuid MpruOYyTOK BU3HAUAETHCA 0€3 BUpaxyBaHHS BapTOCTI BIACHOIO KamiTaly.
Haii0inpiie BigXujaeHHS MOKa3HUKIB croctepiraetbess y 2014 p., Ha 1O BIUIMHYJIO
3MEHILEHHS YUCTUX OCHOBHUX aKTUBIB Ta poOOYOro Kamiramty.

TuC. TpH. 40000
30000 //
20000 /

10000 7
O T T T / T 1
2013 2014 2015 / 2016 2017
-10000 = /
-20000 <

-30000 /

-40000 \\ /

-50000

=—EVA, THC. TpH. Yucrtuii 30uTOK (MPUOYTOK), THC. TPH.

Puc. 5. lunamika uyncroro 30utky (mpuOyTKy) Ta nokasHuka EVA

ITAT «bepnuuiBchkuit ManmmHoOyniBHUM 3aBoJ «IIporpecy
Ipumimka: nob6yooeano Ha 0CHO8I OaHUX PIHAHCOBOI 36IMHOCMI NIONPUEMCIBA

AprymMeHTOBaHO, IO BUKOPUCTaHHS B CHUCTEMI KOHTPOJIHTY YIPaBIIHCHKOTO
THCTpYMEHTApI0 THUITY «30aJlaHCOBAaHA CHCTEMa IOKa3HMKIB» 3a0e3leuye MOXKIUBOCTI
BCTAHOBJICHHS €()eKTUBHOCTI JISJIBHOCTI MINPUEMCTBA B PO3Pi3l OKpEeMHUX MPOEKITHA Ta
Jla€ 3MOTY yB’s13yBaTH (30a1aHCOBYBaTH) (piHAHCOBI MOKA3HUKH 3 HE(PIHAHCOBUMHU, a TOMY
IHKpyCTaIlisi ageKBaTHUX 0 yYMOB BITYM3HSIHOI €KOHOMIKM OKPEMHUX €JEMEHTIB IIi€l
KOHIIETI[Ii B CHCTEMY KOHTPOJIIHTY € JOIUILHUM METOJOM IIBUINEHHS MNPaKTUYHOI
JIEBOCTI KOHTPOJIIHTY MaIIMHOOYAIBHOTO MIANIPUEMCTBA. B poOOTI MPOMOHYETHCSI OKpeEMi
enementr iHTerpamii konuemmii EVA 1 BSC, sxa Bu3Hayae, 1o JjIs JOCATHEHHS
CHHEPreTHYHOro edexty mokasHuk EVA po3rismaerbes K KIOYOBUN Tpu (popMyBaHHI
¢dinancoBoi mepcnektuBu BSC 1 BHKOpUCTOBYETHCS K 0a30BUN 1HAMKATOP, IO
BiloOpaXkae yCHIIIHICT, (YHKIIOHYBaHHSA TianpueMctBa. I[lpum 1bomMy, BepXHIH
¢dinancoBui piBeHb (opMyeThcs Ha ocHOBI EVVA, BUMOrm sSKOro moTiM BHU3HAYAIOTh
KOMIIJIEKC B3a€EMOTIOB’ SI3aHUX IIUIEH 1 3aBJaHb MpOEKIisiMu: (HiHAHCH,CTIOKUBaYl,013HeC-
MPOILIECH,TEPCOHAT.

OOrpyHTOBaHO, IO MOJCIIOBAHHS aJCKBATHOI /JI KOHKPETHOTO MiIMPUEMCTBA
CUCTEMU KOHTPOJIHTOBOI MISITEHOCTI TOBUHHO BUXOJUTH 13 CYKYITHOCTI MOTJISIIIB HA 3MICT
Ta opranizamiiny Qopmy, ki GopMyroTh (QyHKIIIOHATbHE TpPHU3HAYCHHS III€] CHCTEMH,
30KpeMa SK IHCTpYMEHTAa KOOpJWHAIi BCi€i BEpPTUKANi YMPaBIIHCHKOI CTPYKTYpH.
[To3urioHy09M CUCTEMY KOHTPOJIHTY TaKOl, IO TICHO B3a€EMOIIOB’s3aHa 13 CYTTEBO
3HAYYIIUMHU (CTPYKTYPOYTBOPIOBAIbBHUMU) (PYHKIISIMU MIiANPUEMCTBA, SIKI IBHUM YHHOM
BIUIMBAIOTh HA BCl aCIMEKTH MOTO MiSIIBHOCTI, apTyMEHTOBAHO HEOOXITHICTh BHU3HAYUTHU
KJIFOUOB1 1 0a30B1 KOMIIOHEHTHU MJI1 MOJEIIOBAHHS, PO3POOJICHHS 1 BOPOBAIKEHHS I[HOTO
BUJlY €EKOHOMIYHOI AITIbHOCTI. B po60Ti 00rpyHTOBAaHO ¥ c(HhOPMYIIBLOBAHO i1 IPUHIIUIIOBY
OCHOBY, a TaKOX IEpeJiK 3aX0/1iB 3 MOOYA0BH 1 (YHKIIIOHYBaHHS OKPEMHUX KOMIIOHEHTIB
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3arajlbHOro MexaHi3My ¢opMyBaHHA 1 peanizaiii KOHIENIli KOHTPOJIHTY Ha
MaIIMHOOYIIBHUX TiATpreMcTBax(puc. 6).

BusHayeHHs Micls KOHTPOJIIHTY B CTPYKTYP1 YIPaBIIiHHS MiAIPUEMCTBOM, CIIIBBIIHOIICHHS 3 IUISIMH,
3aBJIaHHSIMH, CTPATETI€I0 Ta MEHEIPKMEHTOM

BusnayeHHs TeOpeTHUHOTo 0a3ucy KOHTPOJIHTY MIiIIPUEMCTBA: 00 €KTIB, Cy0’ €KTiB, METH LLICH,
¢byHKIIH, 3aBAaHb Ta BHOIp HOTO CKIaJOBUX

A\ 4

Koopaunartiiss CcTpyKTypHHX TMiIpO3AUTIB IMIJISXOM CTBOPEHHS IHTErpoBaHOro iH(OpMaIiiHOTo
MPOCTOPY MIANMPUEMCTBA, HAJNATO/DKEHHS MOJKJIIMBOCTI BIACHIIKOBYBaHHS 1HGOpMAIIfHUX Ta
MaTepiaTbHUX PEeCypciB

\ 4

BuxopuctaHHss IHCTpYMEHTIB 1 METOJIB KOHTPOJIHTY, BKJIIOYEHHS METOMIB 1H(POpPMALIHHOTO
3a0e3neyeHHs y IporpaMHe 3a0e3nedeHHs, aanTaiis ix 70 00JIKOBHX Ta KOPHOPAaTUBHUX CTaHAAPTIB

A 4

Parrionanizaniss pecypciB 1 mporieciB 6e3rnocepeJHb0 Ha MIANPUEMCTBI TPU MPUMHATTI yNpaBIiHCHKUX
pilieHb

A A 4 \ 4

Po3poOmennst  3axomiB 3 YIOCKOHAJICHHS OuiHOBaHHA OwiHroBaHHs JINIBHOCTI
KOHTPOJIIHTY, BPaXOBYIOUM BUMOTY €KOHOMIYHOT'O e(heKTUBHOCTI MIIPUEMCTBA 3
CEpENIOBHIIIA, BITYM3HIHUM 13apyODKHUIN JTOCBITT KOHTPOJTIHT'Y 3aCTOCYBaHHSIM KOHTPOJIIHTY

A\ 4

MoTtuBaliist Ta HaB4aHHs repcoHany (po3BHUTOK B mpodeciiiniii cdepi)

A 4

Etan 1. Ha OCHOBI (dhopmyBaHHS Eran 2. Po3poOneHHs TmaHy 3aXxoMiB Ta IPOCKTY
crpaterii KOHTPOJIIHIOBOi  AiSUIBHOCTI .| cucremun KPI. CtBopenHs cremiansHoi pobodoi rpyrmu.
BHJIUIGHHS  3aBIaHb I OKPEMHX Bus3HaueHHST TPOMDKHMX Ta KIHIIEBUX PE3yNbTaTiB
CTPYKTYPHHX TIiAPO3ALTIB pOOOTH Ta BHHATOPOAH 32 HUX

v
ETtan 4. Po3poOka Ta BH3HAYCHHS Eran 3. Buznauenns nepeniky MiAPO3ALTiB B
MOPSIIKY PO3paxyHKy KIIFOUOBUX opraHizaliifHili CTPYKTypl MiANPHEMCTBA, 1O SIKUX Oyne
MOKa3HHKIB €()EKTMBHOCTI /Ul BUOPAHHUX [« 3aCTOCOBYBaTHCh MOTHBallilfHA CKJIaloBa, HAampsMiB
migpo3aiaiB.  OOrpyHTYBaHHS TIOPSIAKY pobOTH 1MX MiAPO31iNiB, po3poOJeHHA Ta NoOyI0Ba
PO3paxyHKy KIIFOYOBHX IOKA3HUKIB JepeBa Litei

4

Etan 5. Bu6ip METONUKHA JUIS Eran 6.BcranoBnennst mpemii 3a momomororw oOpaHoi
po3paxyuky KPliuman-akr, Ttabmwmiti METOJUKH. BusHaueHHs cTyneHsa BBy KokHoro KPI.
3Ha4eHb, (QOPMYIHM 3 HOPMAaTHBOM, 7| Ouinka ¢akTnuaux 3HadeHs KPI
TiHiiTHA METOJIUKA, KoeiIieHT
DPE3VIBTaTUBHOCTI
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Puc. 6. [lopsiaok peanizanii KOHTPOIIHIOBOI KOHLEMIIT MAIIMHOOYA1IBHUX IM1IIPUEMCTB

Ipumimxka: énacna po3pobka

Ha puc.6 BuaiieHa MOTHBAIlliiHA CKJIaJ0Ba BOPOBAKEHHS KOHTPOJIHIOBOI
TISTIBHOCTI, OIL[IHIOBAHHS SIKOi MPOINOHYEThCA 3MliicHIOBaTH 13 3actocyBaHHsIM KPL
ApryMeHTOBaHO, IO 3HAYEHHS IOKa3HMKa Oyne e(EeKTHBHUM 3a YMOBHU IPABHIBLHO
BU3HAYEHOI CTpaTerii KOMIaHii, pO3pOOJIEHHS JepeBa Iieil, MPaBUIBHOIO paH)KyBaHHS
MOKA3HUKIB €PEKTUBHOCTI Ta BU3HAUEHHS Bard KOXHOT'O 3 HUX.

B po0oTi noBeneHO BaXKIMBICTh MMOCTIMHOTO MEPErysiAy AUHAMIKK KIIOYOBUX
MOKA3HMKIB 3 ypaxXyBaHHSAM 3MiH, 5Kl BIIOYBalOThCS Ha MAIIMHOOYIBHOMY HIAIPHEMCTBI.
V3aranpHeHo, 1m0 BUKOpucTaHHA cucteMu KPI moxe craty ogHuM 3 HalBaXKJIMBIIIMX
3ac001B KOHTPOJIIO Ta JIAarHOCTUKH KOHTPOJIHIOBOI MisfIbHOCTI. [lo3uTUBHUM epeKkT Bif
BrpoBajkeHHa cuctemMd KPI oOymoBiieHuil NiABUIIEHHSM 3arajibHOi €()EeKTUBHOCTI
KOHTPOJIIHTY, OCKUIBKM Yy KOKHOTO TpalliBHUKA BCTAHOBIIOETHCS 3B'SI30K MDK CBOIMU
KOHKPETHUMU 00OB'SI3KAMH 1 CTPATErTYHUMHU IUIAMH KOMMaHIi.

BUCHOBKH

Y  nucepranii  BUpINIGHO  aKTyaJlbHE  HAYKOBO-TIPAKTUYHE  3aBIaHHS —
(GOopMyITFOBaHHS TCOPETHYHHUX IOJIOKEHB 1 PO3POOJICHHS MPAKTUYHUX PEKOMEHIAIIIN JIJIst
dbopMyBaHHS 1 BIPOBADKCHHS QJalTHBHOI CHCTEMH KOHTPOIIHTY SK 0a30BOro
€KOHOMIYHOI'0 IHCTPYMEHTAPII0 YIPaBIiHHS MAIIMHOOYIIBHUMH MiANPUEMCTBAMH.

1. Po3BUHYTO TOHATIHHO-TEPMIHOJOTTYHHH amapaTr y Teopii KOHTPOJIIHTY, 30KpeMa
Horo 3MiCTOBE HANIOBHEHHS SIK YNPABIIHCHKOTO IHCTpyMeHTa. KOHTPOIIHT Ha BITYM3HIHUX
HiANMPUEMCTBAX MAIIMHOOY/IBHOI Taiy3l HaMHU PO3TJISAAEThCS SIK IHTEPOBaHA CUCTEMA
TUSTTBHOCTI CITYO0 Ta IMIPO3/UIiB, Ka Ha OCHOBI BU3HAYEHOTO MEXaHI3MY 1HCTPYMEHTIB
Ta MeToAiB (opMyeE Ta KOOpJAWHYE cucTeMy 1H(opMaiiiiHoro 3abe3neueHHs
YIPABIIHCHKUX PIIIEHb, CIPSAMOBAHMX Ha MIABUINCHHS €()EKTUBHOCTI (DYHKIIIOHYBaHHS
HiATPUEMCTBA. APTYMEHTOBAHO, IO KOHTPOJIHT IMOBHHEH 0a3yBaTHCS Ha IOCITOBHOMY
MOETHAHHI MOTo CKJIaJoBHX (TUTAaHYBaHHS, OFO/DKETYBaHHS, OOJIIK, aHajli3, MOHITOPHHT,
ayJIuT, KOHTPOJIb), CUHTE31 iX 3MicTy Ta 3aBaaHb. ChHopMyIbpOBaHOTEOPETUUHHUI Oazuc
KOHTPOJIIHTY  MAIIMHOOYMIBHOTO  MIANPUEMCTBA, Y SKOMYOO €KTaMU BH3HAYEHO
MOKA3HUKW JISIBHOCTI, CyO’€KTaMu CIy>KOM Ta TWIiApO3JAUTH, SKI BU3HAYalOTh Ta
BITMBAIOTH Ha JaH1 MOKa3HUKH. [IpeMeToM KOHTPOIIHTY MAaIIMHOOYIIBHUX ITIATIPUEMCTB
€ KOOpJIMHAIlilfHa opraHi3ailisi BIIHOCHH, 110 BUHUKAIOTH ISl TOCSTHEHHS YIPABIIHCHKUX
I1JI€i1;METOI0 KOHTPOJIIHT'Y BU3HAYEHO BUPOOJICHHSI KOMIUIEKCHOT CHCTEMHU KOHTPOITIO, SIKa
3a0e3mnedye ONTUMAIBHUN PE3yJbTaT B KOHTEKCTI CTPATETIYHUX IUICH MAIIMHOOYTIBHUX
MATPUEMCTB. J[71s1 MTOCATHEHHS I[Iel KOHTPOJIHT Y CHCTeM1 YIPaBIiHHS MiAMPUEMCTBOM
npu3HadeHWd 3a0e3nedyBaTd BUKOHAHHS  HACTYMHUX  (QYHKIINA:  1HPOpMAaIiiHO],
KOOPJMHAIIWHOI, TUTAHYBaHHS Ta KOHTPOJTIO AISUTHHOCTI MiAPO3ALUTIB MiAMPUEMCTB.

2. OOTpyHTOBaHO KOHIIENITYaJIbHY OCHOBY KOHTPOJIIHTY, $iKa 0a3yeTbCs Ha
CUCTEMHOMY MacHBI IHPOpMaIIHHUX MOTOKIB 1 BKJIIOYAE OI[IHHO-aHAJIITUYHI IHCTPYMEHTH,
1HCTpyMeHTH (dopmaii3oBaHoi iHQopmMallli i onepaTMuBHOI OIIHKKM Ta IHCTPYMEHTH
cneuianbuux  GyHKUid.Ilpy 1bOMYHEOOXITHUM € BpaxyBaHHS KOHKPETHOI  JIst
MAaIIMHOOYIIBHOTO TMIANPUEMCTBA MOJEJl KOHTPOJIHTOBOI isTBHOCTI Ta BH3HAYEHUX
KpUTEPIiB OIIHKU €(heKTUBHOCTI (YHKIIIOHYBAHHS MIANPUEMCTBA.
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3. YIOoCKOHaJIEHO  OLIHIOBaHHS  €(EKTHUBHOCTI  KOHTPOJIIHTOBOi  AiSIBHOCTI
MalmMHOOYAIBHUX MIAIPUEMCTB 3a E€KOHOMIYHOIO, COILIAJIBHOI Ta YHPaBIIHCHKOIO
CKJIaJ0OBUMH (TIepiIa XapakTepu3ye e(heKTUBHICTh EKOHOMIYHOIO PO3BUTKY MIAIPHUEMCTBA
Ta TPOSIBISAETHCA B PE3yAbTATHBHUX MOKA3HWUKAX MiSJIBHOCTI, Apyra — BH3HAYA€THCS
CYKYNHICTIO IHAMBIAyaJIbHUX, KOJEKTUBHHMX Ta CYCHUIbHUX iHTepeciB). Ilpu wnpomy
HalBa)XJIMBINIOK BU3HAYEHO YMPABIIHCHKY CKJIAJOBY OLIHKM KOHTPOJIHIOBOI AISUIBHOCTI,
MOKAa3HUKHU €(PEKTUBHOCTI SIKOi HAMHU MPOIMOHOBAHO MOJUIUTHA Ha KUTBKICHI (SIK1 OLIIHIOIOTh
BUTpPaTH Ha KOHTPOJIHI Ta HOro e(eKTUBHICTh) Ta SIKICHI (OLIIHKH OMNEPATUBHOCTI
yIOpaBIiHHS Ta SKOCTI BUKOHAHHS pimieHb).Ha BiAMIHY B ICHYIOUMX IOKa3HMKIB,
NPOTIOHOBaHI HaMHM TIOKa3HUKM BPaxOBYIOTh KOPWUTYBaHHA Ha e(eKT Bil NPUAHATTA
KOHTPOJIIHTOBHUX PIIlI€Hb.

4. 3anmpornoHOBAaHO  OIIHIOBATH  €(EKTUBHICTh AISIBHOCTI  MaIIMHOOYIIBHUX
MIANPUEMCTB 32 TMOKA3HUKOM EKOHOMIYHOT J0JaHOT BapTOCTI 3aMICTh TPAIUIIAHOTO
NoKa3HUKa MpuOyTKOBOCTI. Bennunny nokasauka EVA mponoHoBaHO po3paxoByBaTH Ha
06a30Biii OCHOBI, MOJAUDIKYIOUH OlepaliiHuil NpuOyTOK Ha TPUPICT PE3EPBIB, 3amMacis,
J0XOIM MalOyTHIX TMEpioJiB, BUTPATH Ha OOCIYTOBYBaHHSA KPEAMTIB Ta HeMarepiajbHI
aKTUBH, SIKI HAa MAIIMHOOYIIBHMX MIANPUEMCTBAX, HE BIUIMBAIOYM O€3MOCEPEIHBO Ha
npuOyTKH, 3MEHIIYIOTh BEIWYHHY JOJaHOI BapTOCTI MiAmpueMcTBA. Takuil MOKa3HUK
JIOCTaTHBOIO MIpPOIO KOPENIOE 3 BapTICTIO BJIACHOrO Kamitaily, (QOpMyIOYu I[iHY
HiAMPUEMCTBA HA PUHKAX KaIiTaly Ta IHBECTHUIIH.

5. ChopmoBano OPSITIOK peanizaiiikoHTpOIiHTOBOTKOHIICIIIi3aeTaraMu
pO3p0o0JIEHHs Ta CTBOPEHHSI MeXaH13MY (DYHKITIOHATEHOT MOTUBOBAHOCTI. CTpyKTypHu3aIlis
BU3HAYCHUX €TalliB: BCTAHOBJICHHS MICIS KOHTPOJIIHTY B CTPYKTYpl yIpaBJIiHHS
HiAMPUEMCTBOM Ta CHIBBIIHOIICHHS 3 HUISIMU Ta 3aBJAHHSMM YNPABIIHHSA, BU3HAUCHHS
HOTO TEOPETUYHOro Oa3ucy, KOOPAUHAIl CTPYKTYPHUX MIAPO3ALTIB (IIJITXOM CTBOPEHHS
IHTErpOBaHOTO 1H(GOPMAIIHOTO MPOCTOPY), BUKOPHUCTAHHS I1HCTPYMEHTIB Ta METO/IIB,
BKJIFOUCHHS METOMAIB i1H(GOpPMAIIMHOrO 3a0e3MeUeHHs Yy MpOorpaMHe 3a0e3MeyeHHs, II0
KOHKPETH3Yy€  KOHTPOJIIHTOBY  JISJIbHICTh, 3a0e3ledyrodd  B3aeMojito  (axiBIliB
€KOHOMIYHHMX Ta IHIIUX MIAPO3AUTIB 1 CIyX0 KOOpPAMHAIIMHUMHU I1HCTPYMEHTAMH B
yIpaBIiHHI MAIIMHOOYIBHUMH TIIIPHUEMCTBAMHU.

6. 3anponoHOBaHO BHU3HAYATH MOTHWBAIIMHYCKIAI0BY KOHTPOIIHTOBOI JiSUTBHOCTI
3a eTamaMy BUAUICHHS KOHKPETHUX 3aBlaHb ISl OKPEMHX CTPYKTYPHUX MIAPO3LIIB,
pO3po0KHU TUTaHy 3axo/iB Ta mpoekTy cuctemu KPI, Bu3HaueHHS mMpOMIKHUX Ta KIHIIEBHX
pe3yabTaTiB poOOTHM Ta BUHArOpoAM 3a HUX, BHU3HAUEHHS MEpeNiKy CTPYKTYPHUX
MIIPO3ALTIB 10 AKUX Oy/e 3aCTOCOBYBAaTUCh MOTHBAIlIHA CKJIaJ0Ba, HAMPSIMKIB iX poOoTH
Ta MoOya0Ba Aepesa Iiiel, po3poOKa Ta BUSHAYCHHS PO3PAaXyHKY KIIOYOBHX IMOKA3HUKIB
e(eKTHUBHOCTI JJI1 BUOpAHUX MIIPO3ALTIB, OOTPYHTYBAHHS TMOPSAKY BHOOPY KIFOUOBUX
MOKa3HMKIB, BUOIp MeTonuku st po3paxynky KPI, BusnaueHnHs mpemii 3a 10TOMOTORO
oOpaHOi MeTOANKHU Ta OMIHKA (pakTHaHNX 3Ha4YeHb KPI.
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AHOTAILIA

JlemimoBcbkuii B.I. PO3BUTOK KOHTPOJIIHIOBOI JislJIBHOCTI MAIIMHOOYAIBHUX
nignpueMcTB. — Ha npaBax pykomnucy.

Hucepranis Ha 3400yTTd HAYKOBOIO CTYNEHS KaHIWJATa €KOHOMIYHHUX HayK 3a
cnemianbHicTioO 08.00.04 — exoHOMIiKa Ta YNpaBiiHHA HIANPUEMCTBAMHU (32 BUIAMHU
€KOHOMIYHOI  JisbHOCTI). — HalionanbHuit  yHiBepcUTET «JIbBIBChKAa MOJITEXHIKA»
MinicTtepcTBa OCBITH 1 HAyKu YKpainu, JIbBiB, 2018.

VY nucepraiiiiHiii poOOTI BUPIIIEHO HAYKOBO-NPUKIIAIHE 3aBJAHHS 3 PO3POOJICHHS
TEOPETUKO-METOAMYHUX TOJOXKEHb Ta MPAKTUYHUX PEKOMEHAAIId II0J0 PO3BUTKY
KOHTPOJIIHTOBOI JiSTbHOCT1 MAIIMHOOY1IBHUX MMiTPUEMCTB.

Po3kpuTO CYTHICTH KOHTPOJIIHTY, WOro (yHKIIOHAJIbHY pOJIb Ta 3HAYEHHS B
CUCTEMI YIpaBIiHHS NIAIPUEMCTBOM, TPOAHANIZ0BAHO ICHYIOU1 BUAM Ta 1HCTPYMEHTAapIH,
a TaKOXX KOHUENTyaJlbHI 3acaau 1 NPUHUUOU Horo QopMyBaHHS B 3apyODKHIN Ta
BITYM3HAHIN NOpakTUIl.PO3rIsiHYyTO CcTaH Ta BHU3HAYEHO MEPCIEKTHBU PO3BUTKY
KOHTPOJIIHTOBO1  JISNIBHOCTI, YJOCKOHAJ€HO METOAWYHI TIOJIOKEHHS 3 1l OI[IHKHU
IPOMOHOBAHUMH TMOKAa3HUKAMH, AOCHIIHKEHO (AKTOpPH, SIK1 BIJIMBAIOTh HAa MPAKTHYHY
JI€EBICTh Ta €()EKTUBHICTh TAKOTO THUIY YIPaBIIHCHKOIO I1HCTpyMeHTapito. BukianeHo
MiAX0M JOMOJICIIIOBAHHS KOHTPOJIHIOBOI JISTTBHOCTI Ta c(hOPMYJbOBAHO peaizalliro ii
KOHIIEII], YA0CKOHAJICHOMETOIUKY OLIIHKH JISUTBHOCTI MaIUHOOY TIBHOTO
HiANPUEMCTBA, 3alPONIOHOBAHO MEXaH13M CTUMYJIOBAaHHS KOHTPOJIIHIOBOI JisUIBHOCTI.

Kiro4oBi  C10Ba:KOHTPOJIIHI,  IHCTPYMEHTH,  IIOKa3HMKH, KOHTPOJIIHI'OBA
TUSTTBHICTD, YIIPABIIIHHS, MOTHBAIIIS, MAITMHOOY 11BHI MiAMPUEMCTBA.
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Jlemumoscokuii B.U. Pa3zBurtue KOHTPOJUIMHT OBOM HesATeJLHOCTH
MALIMHOCTPOUTEJbHBIX NpeanpusaTHii. - Ha npasax pykomnucu.

JuccepTranys Ha COMCKaHUE YYEHOM CTENEHHM KaHAMJaTa 3KOHOMHUYECKHX HayK I10
crenmaibHocT 08.00.04 — SKOHOMHKA W YIHpaBJICHUE NOPEANPUATHSIMHU (IO BHUAAM
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B nucceprannonHoil paboTe pelieHo HayqHO-IPHUKIAJHYIO 33jady [0 pa3padoTke
TEOPETUKO-METOJAMYECKUX IOJIO)KEHUI W MPAKTUYECKUX PEKOMEHJALUUN 10 Pa3BUTHIO
KOHTPOJIJTMHTOBOM JI€ATENbHOCTH MAIIUHOCTPOUTEIBHBIX MPEATIPUITHIA.

PackppiTa CyIIHOCTH KOHTPOJUIMHIA, €r0 (YHKIHMOHAJIbHAas pPOJIb U 3HAUCHHUE B
CUCTEME YIpPABJICHUS MNPEANPHUATHEM, [POAHAIU3UPOBAHBI CYHIECTBYIOIIME BUABI U
MHCTPYMEHTApHil, a TaK’Ke KOHILIENTyaJlbHbIE OCHOBBI M MPUHIUIBI €ro (OPMUPOBAHUS B
3apyOC)KHON M OTCUYECTBEHHOW TIPaKTHKE. PacCMOTPEHO COCTOSHHUE U OIpeaeiaeHBI
MEPCHEKTUBBl  Pa3BUTUS  KOHTPOJUIMHTOBOM  JI€SATEIBHOCTH, YCOBEPILIEHCTBOBAHBI
METOIMYECKHE TOJIOKEHMS 10 €€ OLEHKH Mpe/iiaraéMbIMU MOKAa3aTENsIMU, UCCIIEI0BAHbI
(akTOpBl, KOTOPBIE BIUAIOT HA MPAKTHUECKYIO JEHCTBEHHOCTh M 3(PPEKTUBHOCTH TAKOTO
TUNA YIPABICHYECKOr0 HMHCTpyMEHTapus. I310keHbl nmoaxoasl K MOAEIUPOBAHUIO
KOHTPOJUIMHIOBOM JIESITEIBHOCTA U CHOPMYJIMPOBAHO pEAIH3ALUI0 €€ KOHLEIIHH,
YCOBEPIIEHCTBOBAHA  METOJMKA  OLEHKM  JEATEIbHOCTH  MAIIMHOCTPOUTEIBHOIO
NPEINPUITHSA, TPEITI0KEH MEXaHU3M CTUMYIHUPOBAHUS KOHTPOJTMHTOBOM €S TEIbHOCTH.

KiroueBble ci10Ba: KOHTPOJUIMHI, UWHCTPYMEHTBI, MOKAa3aTEIH, KOHTPOJUIMHIOBas
JeSITeNIbHOCTD, YIIPaBICHUE, MOTHUBALINSA, MAITHHOCTPOUTEIbHBIC MTPEATIPUSITHS.
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ANNOTATION

Jlemimoncohkuii B.I.Development of the controlling activity of the machine-
building enterprises. — On the rights of manuscript.

Thesis for the degree of candidate of economic sciences (Ph.d), specialty 08.00.04 —
Economics and Enterprises Management (by types of economic activities). —Lviv
Polytechnic National University, Ministry of Education and Science of Ukraine, Lviv, 2018.

The Dissertation solves the applied problem in the elaboration of the theoretical and
methodological provisions and practical recommendations as to the development of the
controlling activity of machine-building enterprises. The Dissertation objective is the
elaboration of theoretical provisions and methodological recommendations for the
formation of adequate and efficient controlling activity of the national machine-building
enterprises based on the development of theoretical and applied bases, practice of
controlling application at the national and international enterprises.

To achieve the specified objective the following tasks were set: to provide the
insight into the content and functional directedness of the existing controlling conceptions,
provide for the systematization of the main approaches to the controlling positioning in the
enterprises management system based on the analysis of genesis and evolution of its
theory and generalization of the national and international practice; provide for the
grounding of the scholarly and theoretical bases of selecting the efficient instrument of the
controlling activity concept formation adequate for the insurance of the efficient
management of the production and economic activity of the machine-building enterprises
under modern conditions; improve the bases of the controlling efficiency assessment in the
enterprise management structure and the approaches as to the analysis of its efficiency;
elaborate the methods of modification of the criterion of efficient activity of the machine-
building enterprise; from the system of actions in the building and functioning of separate
components of the general mechanism of the controlling conception at the machine-
building enterprise; elaborate the motivating and instrumentally-methodological provision
of the controlling implementation at the national machine-building enterprises.

The first chapter «Theory and Practice of the Controlling Activity at the Machine-
Building Enterprises» provides the insight into the essence of the controlling, its functional
role and importance in the enterprise management system, provides the analysis of the
existing types and instruments as well as the conceptual bases and principles of its
formation based on the national and international experience.

The definitions are elaborated in the theory of controlling, it is stated that
controlling shall be based on the consecutive combination of its components (planning,
budgeting, accounting, analysis, monitoring, audit, control), synthesis of its content and
tasks into the unified clearly defined system which facilitate the achievement of the main
goal by the enterprise — impact upon the management efficiency from the operating
efficiency point of view and insurance of the stable functioning in future.

It is proved that the conceptual basis of the controlling shall be based on the systemic
massive of informational flows and include the assessment and analytical instruments,
formalized information instruments and operative assessment and special functions
instruments.The elaboration of the basic conception of the controlling provides for the
mandatory considering of the controlling activity model and efficiency assessment criteria.

The second chapter «Analysis of the Controlling Activity at the Machine-Building
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Enterprises and its Efficiency» provides the analysis of the condition and defines the
perspectives of the controlling activity development, the methodological provisions are
improved in the assessment of its introduction efficiency and functioning, the factors are
researched influencing the practical efficiency of such type of the administrative instruments.

It is defined that in most cases the functions of controlling at the national machine-
building enterprises are performed by the accounting service or financial and economic
company subdivisions, which, apart from the inefficient performance of functional tasks,
also hinders the performance of their direct functions. The appropriate functional
connection is defined between the subjects and objects of controlling at the machine-
building enterprises in the process of the controlling activity implementation.

The result of the research of the content of the approaches used as to the controlling
activity assessment indexes allow stating that existing methods may not be considered
objective enough for a number of reasons. First of all, this is connected with the aspect of
the direct comparison of controlling activity expenses with the change of the company
activity indexes in general without separating the effect of the coordinating administrative
solutions from its introduction and without regard to the temporal difference of impact of
the controlling functions on the efficiency of the administrative solutions. It is suggested
assess the controlling activity according to the balance indexes system which unifies the
valuable enterprise activity parameter into four groups: «finance», «customers», «internal
business processes» and «education and growth», it is suggested grouping the controlling
efficiency indexes according to the economic, social and administrative components.

Within assessment the machine-building enterprises controlling administrative
components it is suggested dividing the indexes into qualitative, the dynamics of which
before and after controlling introduction is acknowledged by the assessment result. It
would be appropriate to relate the administration expenses in the controlling system and
administration efficiency coefficient to the quantitative indexes. The qualitative indexes
necessary for the assessment of the controlling activity are suggested determining using
the administration efficiency coefficients and quality of the decisions realization.

The third chapter «Improvement of the controlling activity at the machine-building
enterprises» describes the controlling activity additional modeling approaches and
formulates its concept, the methodology of the machine-building enterprises activity
assessment is improved according to the added economic value within the balanced
indexes system. The mechanism is suggested of the controlling activity reinforcement.

Considering the necessity of balancing the operating efficiency and the need in the
investment resources of the machine-building enterprises, formation of their development
potential, the economic value added (EVA) index is suggested for application instead of
traditional profitability index. The Thesis suggests defining the estimated value of such
index on the traditional basis and modify according to the activity specificity. The Thesis
suggests the basic controlling model based on the stages of elaboration and creation the
functional motivation mechanism. Structuring of the defined stages specifies the
controlling activity providing for the interaction of the specialists of economic and other
subdivisions and services with the coordinating instruments in management of the
machine-building enterprises.

Keywords: controlling, instruments, indexes, controlling activity, management,
motivation, machine-building enterprises.



