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Today’s topics

1. INTRODUCTION — FROM IDEA TO IMPLEMENTATION
* Project Idea; Finding a Call; Partners search,
* Your Profile

2. PROPOSAL PREPARATION
e Application procedures (1 or 2 stage proposals)
e Types of actions (proposals) in Horizon 2020

3. STRUCTURE OF THE PROPOSAL
* Administrative & financial parts (part A)
* Proposal (part B)



Project Management Cycle in H2020 projects

ﬂ Project i' Evaluation of the proposal i] Grant Agreement
Identification, -by independent experts " preparation and
-Project idea signature
-Identification of a - ECAS portal
H2020 Call " ' -preparation of Annex I. to

-ldentification of GA= Description of Action

project partners (DoA)

N Project/ i’ Project
Proposal Implementation,
preparation, Monitoring and
designand = reporting
planning

=Proposal writing

-Project Budget
Proposal

submission
-ECAS (EU Portal).

o [) Project closure &
" final scientific and
financial reporting




@ PROJECT IDENTIFICATION v' Provides baseline and contextual information for the project
v’ Involves understanding of the initial situation in question and the key factors

Project Idea =>

|dentification of the Horizon 2020 Call that matches your project idea
Preparation of your Research Profile (profile of your institution)
|dentification of partners, relevant to the Call

Register in ECAS (get a PIC number and validate your institution)
Read the latest EU documents related to your topic:

* Work programme
(https://ec.europa.eu/programmes/horizon2020/h2020-
sections)

* EU policies (http://ec.europa.eu/policies/index en.htm)
Read the latest scientific papers related to your topic

* CORE STEPS



https://ec.europa.eu/programmes/horizon2020/h2020-sections
https://ec.europa.eu/programmes/horizon2020/h2020-sections
https://ec.europa.eu/programmes/horizon2020/h2020-sections
http://ec.europa.eu/policies/index_en.htm

Try to answer the following questions:

* What kind of project will | implement? (scope, limits, objectives, expected
impact)

* What will | do with the results? (exploitation, dissemination, knowledge
tranfer)

e With whom will | implement this project? Who does what? (consortium,
respective tasks, responsabilities)

* Why should my project be funded by the EC? (European added value)

* How will | successfully carry it to term? (resources, management,
methodology)

* How much will it cost? What funding can | expect? (budget plan and EC
contribution)

* Do | have my organization’s support? (human and financial resources)



@ PROJECT

IDENTIFICATION

How to find funding for your research idea?

* Horizon 2020 offers a variety of funding opportunities
e project idea => appropriate call:
* https://ec.europa.eu/info/funding-tenders en

* H2020 PARTICIPANT PORTAL


https://ec.europa.eu/info/funding-tenders_en
https://ec.europa.eu/info/funding-tenders_en
https://ec.europa.eu/info/funding-tenders_en
https://ec.europa.eu/info/funding-tenders_en

®H2020 -> funding opporutunities
& Search by topic/call ID...

How to find funding for your research idea? (2)

e B 1t/ ec.europa.eu/research/participants/portal/desk 0 = || @ Calls - Research Participant ..

Updates B8
Galls BB
H2020
3rd Health Programme

Asylum, Migration and
Integration Fund

Consumer Programme

COSME

European Statistics Programme
Hercule lll Programme

Internal Security Fund - Borders
Internal security Fund - Palice
Justice Pragramme

pilot Projects & Preparatory
Actions

promation of Agricuftural
products

Research Fund for Coal & Steel

Rights, Equality and Citizenship
Programme

@ Horizon 2020

[ Excellent Science
['] European Research Council (ERC)
[] Future and Emerging Technologies (FET)
[ Marie-Sklodowska-Curie Actions
[ Research Infrastructures
[] Industrial Leadership
D Leadership in enabling and industrial technologies (LEIT)
[] tnformation and Communication Technologies

Status || Calls with forthcoming topics W Calls with open topics

Sortby () Calltitle () Callidentifier ~ (#) Publication date

Excellent Science
Call for proposals for ERC Advanced EIC Horizon Prize for 'Blockchains
Grant for Social Good"

ERC-2018-ADG H2020-Blockchain-EICPrize-
2019

Publication date:17 May 2018 Publication date:16 May 2018

Societal Challenges
Clean Sky 2 Call for Proposals 08
H2020-C52-CFP08-2018-01

H2020-BBI-JTI-2018
H2020-BBI-ITI-2018

Publication date:12 April 2018 bli date:11 April 2018

PROJECT
IDENTIFICATION

Advanced search for topics
Calls for tenders on TED

[] Calls with only closed topics

Filter a call

FILTER

EIC Horizon Prize for 'Early Warning
for Epidemics’

H2020-Epidemics-EICPrize-
2020

Publication date:26 April 2018

Societal Challenges
H2020-1T1-IMI2-2018-14-two-stage

H2020-ITI-IMI2-2018-14-two-
stage

Publication date:15 March 2018 [¥]




Role of your institution in project () PROJECT

IDENTIFICATION

“What is the role of my institution in the proposal consorium?
% Am | ready to coordinate /be a partner?

Coordinator

ROLES Partner

Third party




@ PROJECT

IDENTIFICATION

Roles of project participants

Each of the project partners can have different roles.

Roles are defined in the project workplan description

Roles:

Work package leader

Task leader

Activity leader

Task participant...



PROJECT

IDENTIFICATION

. http://ec.europa.eu/research/participants/docs/h2020-funding-
|nf0rmat|0n abOUt guide/index en.htm

administrative issues

My Area - User occount & rales

Grants
Applying for funding
Find a call B Find partners B Register am organisatian B Submit & proposal B
Evaluvation & Grant sigrature
Eligibility check Evaluation of proposals Grant preparation Gramt signature
Grant mranagermrent

Keeping records Amendments Reports & payment regquests Deliverables

Dissemination & exploitation Communication Checks, audits, reviews & investigations

Working as an expertc

Expert registration Contracting B payment Expert roles & tasks

Cross-cutting priorities & issues

Imtermational Social Sciences Open occess & Data Climate action &
cooperation & Humanities manoagement Sustainable development
Ethics Gender SMEs=s ERA-HETs
Links to regional policy Intellectual property Imnovation procurement

Financial imstruments

Prizes


http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm

PROJECT
®

IDENTIFICATION

Profile of your institution

* Provide targeted information about your institution:

 adescription of the your institution and your competences, with an explanation of how its profile
matches the tasks in the proposal (half page limit)

e CVsof the persons, including their gender, who will be primarily responsible for carrying out the
proposed research and/or innovation activities; (6 lines maximum)

 alist of up to 5 relevant publications, and/or products, services or other achievements relevant to the
call content;

 alist of up to 5 relevant previous projects or activities, connected to the subject of this proposal;

* adescription of any significant infrastructure and/or any major items of technical equipment, relevant to
the proposed work;

* Include your logo

» Contact details of your institutions (Name in English/national language, Acronym/ PIC number, full
address, contact details (including email, phone...)



@ PROJECT

Partner Search

IDENTIFICATION

* Online Partner search databases

* Bilateral contacts

* Bilateral projects

* Young researchers

* Brokerage events

* International conferences/ workshops
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Eurcpean Commission = CORDIS

CORDIS

Community Research and Development Information Service

> Projects & Results Service = Home

b Subject

b Programme
¢ Content type
P Country

Advanced search

‘ NEWS & EVENTS PROJECTS & RESULTS RESEARCH*EU MAGAZINES PARTNERS

The primary information source for EU-funded projects since 1990

The Projects & Results Service is your one stop for information on EU-funded research projects and
project results.

Read more...

Horizon 2020 project information is available on CORDIS and the EU Open Data Portal.

Search projects and results

Free text

ik

http://cordis.europa.eu/projects/home en.html



http://cordis.europa.eu/projects/home_en.html
http://cordis.europa.eu/projects/home_en.html

PROJECT PREPARATION, DESIGN

AND PLANNING

/1 APPLICATION PROCEDURES (1 OR 2 STAGE PROPOSALS)
ATYPES OF ACTIONS (PROPOSALS) IN HORIZON 2020
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@ 2HOEAGRIEIGEINE v' Defining the project’s objectives, purpose, expected outputs, impacts and
DESIGN AND PLANNING activities and overall budget

e Setting the overall objectives

* Key activities/sub-activities

* Preparing a project outline incl. expected outcomes

* Defining impact indicators (specific, measurable, achievable, relevant and time-bound)

* Preparing a project implementation plan using the logical framework approach

* Defining the dissemination and exploitation activities

» Setting the overall project budget (calculating the PMs, other direct costs, subcontracting...)

e Writing the whole proposal
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* Defining and negotiating the budget of all individual partners /third parties involved
e Completing the Administrative forms/ financial forms

e Submit the proposal




Application procedures

* Application procedures -> indicated in the Call for proposals
* 2 Models:

* Single stage: at the indicated deadline a full proposal will is submitted

* Two- stage: At 15 stage a brief project outline is submitted (sections 1 and 2

e from the application form)-> , First stage proposal”, following a successful evaluation,
a full proposal will be prepared in the 2"9 Stage.



Types of Actions

Main types of actions

Research and Innovation | tion Acti Coordination and
Actions hhovation Actions Support Actions

Other targeted types of actions

Pre-commercial

SME Instrument ERANET Co-fund Procurement Co- fund

Public Procurement of Innovative Solutions Co-fund




Types of Actions

PROJECT PREPARATION,

DESIGN AND PLANNING

Type of Action' Code Minimum Funding Typical Average EC Contribution Aim
itions?® Rate Duration
> 3 legal \ 36.48
Research & Innovation Action RIA entities from 3 ||| 100% €20-50M collaborative research projects
months
MS/AC
= 3 legal 30-36 produce plans & arrangements or designs
Innovation Action 1A entities from 3 ||| 70% €20-50M for new, altered or improved products,
months )
MS/AC processes or services
12-30 accompanying measures (standardisation,
Coordination & Support Action | CSA 1 legal entity 100% months £€05-2.0M dissemination, policy dialogues etc.) no
research
MSCA? (except Cofund) MSCA see separate factsheet facilitate mobility of researchers for
training & career development
1 leaal entit Starting: =€ 2.0M support excellent investigators and their
ERC Crants ERC in M% IAC ¥ 100% 60 months | Consolidator: =€ 2.75M research teams to pursue ground-
Advanced: =€ 35M breaking, high-gain/ high-risk research
. . . . . . - recognise past achievements
Prizes PRI 1 legal entity n/a n/a variable; see respective topic -~ induce future activities
3 phases:
1 SME in = Phase 1: lump sum of € 50K / project combination of demonstration activities
SME Instrument SME MS/AC = Phase 2: €1 - 2.5M / project (1-2 years) (testing, prototyping, ...}, market
(70% of eligible costs reimbursed) replication
= Phase 3 : no funding
< 5 legal produce plans & arrangements or designs
Fast Track to Innovation FTI entities from 5||| 70%° thd =€ 3.0M for new, altered or improved products,
MS/AC pProcesses or Services

" Defined in the Work Programme.

: Additional conditions may be listed in the respective Work Programmes._

? 100% for non-profit organisation (= any legal entity except companies)

* MSCA = Marie Skiodowska Curie Actions




Structure of the proposal

ZIADMINISTRATIVE & FINANCIAL PARTS (PART A)
ZIWORK PLAN(PART B)



Part A: Administrative Forms (1)

e Al: General Information:
* Project Title
e Akronym
* Keywords

* Abstract 0

* Declarations

1 - General Information

Declarations

1) The coordinator declares to have the explicit consent of all applicants on their participation and on the content| 0
of this proposal.

2) The information contained in this proposal is correct and complete.

3) This proposal complies wrth ethical pnnr.lplms ('nr.ludlng the highest standards of research integrity — as st
out, for instance, in the h Integrity — and including, in partlcul\ [l

an ESCall
avoiding fabrication, Ialslﬁcaton plagmm or n!her rfsearl:h misconduct).

Acronym o

P N
- -

Proposal titte* [Max 200 characters (with spaces). Must be understandable for ngﬂ%sts in your field.

MMWWmmmmmmmmNWWMMM<>-&

Duration in months |Estimated duration of the project in full months.

e
F
Free rds %eranywordsyoummkgivemadehi of your proposal (max 200 characters
spaces).
'
Abstract \
_
Short summary (max. 2,000 . with sp ,m@ in
the objectives of the proposal
hnw rhey will be achieved
levance to the work prog 3
WFﬂbe used as the shori ¢ iption of the prop in ion process and in communications with the programme
management committees and other ini ies .
. Do not include any mﬁd@ﬂmﬁ

A2:Administrative data of all participating institutions
* All beneficiaries need to have a valid PIC nhumber 0
* Contact persons from each institution should be added

G Part A to be completed online

4) The coordinator confirms: A\

- to have carried out the serf{heck of the financial capacity of the organisation on
hitp://ec.eu .eu/research| enl isations/ifv.html or to be ¢ cial
viability check inan EU prqecttot the last closed financial year. Where the result was insufficient”, C
the coordinator confirms being aware of the measures that may be imposed in acc the H2020
Grants Manual (Chapter on Financial capacity check); or

P

- is exempt from the financial capacity check being a public body including i nisations, higher or
secondary education establishment or a legal entity, whose viability is guara ember State or C
associated country, as defined in the H2020 Grants Manual (Chapter on Fi ial ¢ ity check); or
- as sole participant in the proposal is exempt from the financial c: ity chec C
4) The coordinator hereby declares that each applicant has c :
- they are fully eligible in accordance with the criteria set i ific call for proposals; and (]
- they have the financial and operational capacity W proposed action. (]
The coordinator is only responsible for the correctn the information relating to hisfher own organisation. Each applicant

remalns responsmle for me correr.mess of Ihe [l

n related to him/her and declared above. Where the proposal to be

2 - Administrative data of participating organisations




Part A: Administrative Forms (2)

* A3: Budget
* Budget per beneficiary
* Indirect costs are calculated automatically

3 - Budget for the proposal \-..-

G Part A to be completed online



Part A: Administrative Forms (2) DESIGN AND PLANNING.

6. THIRD COUNTRIES Page

In case non-EU countries are involved, do the rezearch related activities undertaken in
) . 5 P T Yes (& Mo
these countries raise potential ethics issues?

Do you plan to use local resources (e.g. animal andfor human tizsue samples, genefic ~Yes Mo
material, live animals, human remainz, materials of historical value, endangered fauna or
flora samples, etc.)?

A4: EthIC Issues Do you plan to import any matenal - including personal data - from non-EU countries into ~Yes (5 MNo

4 - Ethics issues table the ELI?
1. HUMAM EMBRYOS/FOETUSES Page For dats imports, please fill in also section 4.
For imports concerning human cells or issues, fill in also section 3.
Does your research involve Human Embryonic Stem Cells (hESCs)? T Yes (& Mo
Do you plan to export any matenal - including personal data - from the EU to non-EU CYes (s No
Does your research involve the use of human embryos? (T es & Mo countries?
For data exports, please fill in also section 4.
Does your research involve the use of human foetal tissues / cells? "es (¢ Mo For exports concerning human cells or tissues, fill in also section 3.

MANS If your research involves low andfor lower middle income countries, are benefits-sharing |~ ves & No
El Page measures foreseen? *
Does your research involve human participants? (N o Could the situation in the country put the individuals taking part in the research at risk? | Yes & No
Does your research involve physical interventions on the study participants? Wes (& No 7 ENVIRONMENT & HEALTH and SAFETY
3. HUMAMN CELLS / TISSUES Page

Does your research involve the use of elementz that may cause ham fo the|l Yes (# No
Does your research involve human cells or tissues (other than from Human Embryos/ (CYes (» MNo envircnment, to animals or plants?
Fostuses, |.e. section 1)7 For research involving amimal experiments, please fll in also section 5.
4. PERSONAL DATA Page Does your research deal with endangered fauna andlor flora andior protected areas? " es & No
Does your research involve personal data collection andfor processing? ~Yas (@ Mo
Does your research involve the use of elements that may cause ham to humans,| -~ ves & No
Does your research involve further processing of previously collected personal data Yes @ Mo including research staff? - _ .
(secondary use)? Far research involving human participants, please fill in also secfion 2.
5. ANIMALS Page 3. DUAL USE Page
Does your research involve animals? ~Yes (Mo Does your research have the potential for military applications? Yes (@ Na
3. MISUSE Page
Does your research have the potential for malevolent/criminalfterrorist abuse? Yes & No
0 Part A to be completed online T T T

Are there any other ethics issues that should be taken into conzideration? Please specify |~ ves & No




PROJECT ,
Part B — Work Plan

* RIA template example

For 15t stage proposals the section 1 and 2 need to be submitted!

* Sections of part B:

e 1. Excellence «

e 3. Quality and Efficiency of the implementation

e 4. Member so the Consortium
e 5. Ethic and Security issues



PROJECT PREPARATION,
1. Excellence s STAGE

1.1 Objectives =>Clear, pertinent and measurable objectives, credibility of
the scientific approach...

1.2 Relation to the work programme => addressing the challenge and the
scope

1.3 Concept and Methodology => novel approach, addresses challenges
from the call, beyond the state-of-the-art, description of the methodology
+ cross-cutting issues (e.g. RRI)

1.4 Ambition => Ground-breaking nature of the objectives, concept,
trans-disciplinarily considered, innovation potential, SWOT Analysis,...



SMART objectives

* Specific — Objectives should specify what they want to achieve.

* Measurable — You should be able to measure whether you are
meeting the objectives or not.

* Achievable - Are the objectives you set, achievable and
attainable?

* Realistic — Can you realistically achieve the objectives with the
resources you have?

* Time — When do you want to achieve the set objectives?



PROJECT PREPARATION,
2. Impact tstsTaGE

2.1 Expected impacts => impact indication can be found in Work programme and
specific Call;

=> Enhancing innovation capacity and integration of new knowledge

=> Strengthening the competitiveness and growth of companies by developing
innovations meeting the needs of European and global markets

s o=
R R IR

e O




PROJECT PREPARATION,
Impact (2) st ST

* Supporting the expected impact with quantitative information

* Appropriate measurable indicators to convincingly demonstrate how the
projects will contribute to all the expected impacts

* Respond to the expected impact of the work programme

e Justify the reasons for focusing on a specific area of the call and how this
is reflected in the expected impacts

e Explain how innovation capacity will be enhanced

e Explain any impacts beyond those expected by the call



PROJECT PREPARATION,
Impact (3) st ST

2.2 Measures to maximize impacts
a) Dissemination and exploitation

e a draft plan for the dissemination and exploitation of the project’s results

 decision about the participation in pilot on open research data; outline of
knowledge management and protection (incl. measures to provide open
access, IPR...), business plan

b) Communication activities (target groups, stakeholders and measures,
communication strategy)




3. Implementation

3.1 Work plan - Work packages, deliverables => overall structure of the project, coherent
and effective work plan, description of the Work package and tasks, list of deliverables
incl. appropriate of the allocation of tasks and resources

3.2 Management structure and procedures incl. critical risk and mitigation measurers,
milestones, appropriate management structure connected innovation management
process and exploitation plan.

3.3. Consortium as a whole => description of the consortium, involvement of
industrial/commercial participants, involvement of other countries.

3.4 Resources to be committed => completed financial tables (PMs per WP), justification
of the “other direct costs” items for each participant (=only if the total exceeds 15% of
personnel costs for that participant)

Page limit: For full proposals, the cover page, and sections 1, 2 and 3, together should not be longer than
70 pages (for RIA actions!)




Pre-registration :
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More information

Horizon 2020 — Funding Project Life Cycle
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index en.htm
In Youtube 6:29 minutes



https://www.youtube.com/watch?v=b5rib94nbgE
https://www.youtube.com/watch?v=b5rib94nbgE
https://www.youtube.com/watch?v=b5rib94nbgE
https://www.youtube.com/watch?v=b5rib94nbgE
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http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
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http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm
http://ec.europa.eu/research/participants/docs/h2020-funding-guide/index_en.htm

